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About This Report 

TRADETOOL AUTO CO., LTD. (hereinafter referred to as "TRADETOOL AUTO" 

or "the Company") specializes in the research and development of automotive displays, 

optical injection molded parts for automotive lighting, metal stamping parts for vehicle 

bodies, and welding technologies. Upholding the principles of integrity, sustainable 

development, superior service quality, sharing success with employees and 

shareholders, and giving back to society, we actively respond to stakeholder concerns 

regarding Environmental, Social, and Governance (ESG) issues and are dedicated to 

driving sustainable development. 

To demonstrate our commitment to sustainable operations, the Company has compiled 

and published its inaugural Sustainability Report in 2024. This report discloses the 

Company’s initiatives and achievements in technical innovation, operational 

management, and social responsibility, with the aim of establishing a more transparent 

communication platform with all sectors of society. For the latest sustainability updates, 

please visit our official website. 

 

Reporting Period and Scope 

Reporting Period 

Unless otherwise noted, the data and content disclosed in this report primarily cover 

the 2024 fiscal year (January 1, 2024, to December 31, 2024). To ensure the 

completeness and comparability of the information, certain performance data may 

trace back to 2022 or extend to the most recent information available in 2025. 

Reporting Boundary 

The financial operating performance in this report follows the International Financial 

Reporting Standards (IFRS) and covers the Company and all its subsidiaries. 

Performance indicators regarding environmental and social aspects primarily cover 

operations within Taiwan. However, where relevant due to industrial connections or 

financial materiality, related data from other subsidiaries may also be disclosed. 

 

Reporting Principles 

Sustainability Performance 

The content disclosed in this report references the "Rules Governing the Preparation 

and Filing of Sustainability Reports by TPEx Listed Companies" issued by the Taipei 

Exchange (TPEx). 

This report is compiled in accordance with the GRI Universal Standards 2021 (GRI 

Standards), the AA1000 AccountAbility Principles (AA1000AP), the Sustainability 



2 

 

Accounting Standards Board (SASB) standards for the Hardware industry, and the 

recommendations of the Task Force on Climate-related Financial Disclosures 

(TCFD) as the reporting framework. (Please refer to the Appendix for detailed index 

tables for quick retrieval and reference). 

Financial Performance 

Financial data is prepared in accordance with the International Financial Reporting 

Standards (IFRS) and has been audited by Ernst & Young. Unless otherwise noted, all 

monetary amounts are expressed in New Taiwan Dollars (NTD). 

 

Report Review 

The information and data in this report were compiled and investigated by the 

respective departments of TradeTool Auto, then aggregated by the Sustainability 

Development Task Force. Following an initial review of the accuracy and 

completeness of the sustainability performance indicators by department heads, the 

report was finalized and authorized for release by the Chairman. Additionally, certain 

statistical data cite the company’s annual reports, government agencies, and publicly 

available information from relevant websites to ensure the integrity and objectivity of 

the content. TradeTool Auto is not currently mandated to obtain third-party 

verification or assurance; however, we will plan for such processes in the future as 

requirements evolve.. 

 

Contact Information 

If you have any suggestions regarding the content of this report or the sustainable 

development of TradeTool Auto, please feel free to contact us through the following 

channels. We value your feedback! 

TradeTool Auto Co., Ltd. 

Contact: For any suggestions or inquiries, please reach out to us using the details 

below. Alternatively, you may visit the "Contact Us" section on the right side of our 

corporate website. We look forward to hearing from our stakeholders. 

Address: 4F.-7, No. 213, Chaofu Rd., Xitun Dist., Taichung City 407, Taiwan 

(R.O.C.) 

Tel: +886-4-22585821 

Email：fa@tradetools.com.tw 

Website: TradeTool Auto Official Website 
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Reporting Cycle 

TradeTool Auto publishes a "Sustainability Report" on an annual basis. To download 

current or previous reports, please visit the Sustainability section on our official 

corporate website. 

 Initial Publication: August 2025 

 Current Issue: August 2025 

 Next Issue: Scheduled for publication in August 2026 

 

Significant Changes in Reporting 

There are no significant restatements of information in this year’s report. Should there 

be any restatements of data or changes in reporting methods in the future, detailed 

explanations and corresponding page numbers will be provided in the respective 

chapters.  
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2024 Tradetool Auto ESG OVERVIEW 

Awards and Recognition 

 

Technological Innovation and Patent Certification 

The Company entered the optical industry in 2004. In addition to the continuous 

development of Light Guide Plate (LGP) technology and products, we have actively 

invested in automotive lighting research in recent years, successfully developing slim 

automotive headlights. 

Furthermore, in 2018, the Company expanded into the automotive metal stamping and 

welding component sector. By leveraging our exceptional R&D team and strategic 

planning to meet market and client demands, we have continuously innovated and 

improved our designs. These efforts have led to the successful development of 

multiple technologies and applications, securing a significant competitive advantage 

in the market. 

As of the publication date of this report, the Company has 27 patent applications 

pending. The total number of granted patents stands at 137, including 28 invention 

patents. 

 

Sustainability Collaboration Report 

Ranked in the top 6% to 20% of listed companies in the 10th Corporate Governance 

Evaluation.
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◼ Annual Sustainability Performance Highlights 

Environmental  No violations of environmental laws or regulations in 2024. 

Social  Female employees account for 66.67% of the total workforce. 

Governance  Ranked in the Top 6-20% of listed companies in the 10th 

Corporate Governance Evaluation. 

 Achieved 100% attendance rate for both the Audit Committee 

and the Remuneration Committee. 

 No material non-compliance incidents in 2024. 
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Message from the Chairman 

Dear Shareholders, Partners, and Colleagues, 

In 2024, under the leadership of the Chairman and the President, Tradetool Auto 

collaborated across all departments to convene regular project meetings on 

sustainability issues. On November 11, we presented a comprehensive report on our 

sustainability achievements and future plans to the Board of Directors, demonstrating 

the Board’s oversight and review mechanism regarding strategic goals. Throughout 

the year, the Company maintained its ISO 14001 Environmental Management System 

certification, completed our Greenhouse Gas (GHG) inventory, and continued to drive 

carbon reduction initiatives. Simultaneously, we strengthened employee safety and 

workplace resilience through health checkups, occupational safety training, and fire 

drills. In terms of corporate governance, we continued to optimize internal control 

mechanisms and arranged for director training and audit communications to enhance 

governance transparency and effectiveness. 

 

Global sustainability forums and conferences in 2024 all emphasized the 

responsibilities and roles of enterprises in the climate transition. As highlighted at the 

Asia-Pacific Sustainable Supply Chain Summit: "Asia is not just a key player; it is the 

driving force of many best practices in the global supply chain." This statement 

provides significant guidance for our Company’s governance of supply chain 

sustainability. These trends remind us that focusing solely on internal improvements 

is insufficient; only by combining global collaboration, technological innovation, and 

energy conservation can we transform sustainability commitments into concrete 

actions.。 

Based on this, Tradetool Auto proposes three major sustainability visions： 

1. Green Energy Drive and Scientific Carbon Reduction Building upon the ISO 

system foundation, we will establish Science-Based Targets (SBTi), introduce 

green power supply systems in our facilities, and integrate circular economy 

designs. We aim to strengthen energy efficiency management to ensure that GHG 

reduction is both measurable and verifiable. 

2. Resilience, Inclusion, and Supply Chain Synergy Tradetool Auto will continue 

to promote supply chain risk assessments and work with upstream and 

downstream partners to move towards sustainability together. Internally, we will 

foster a diverse, inclusive, and healthy workplace culture to enhance employee 

engagement, making sustainability a shared goal both inside and outside the 

enterprise 

3. Sustainable Technology and Innovative Product Upgrades Leveraging our 
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technical advantages in automotive metal and LED smart headlights, we will 

integrate AI and big data to strengthen energy management. By incorporating 

sustainable design principles into product development, we will make innovation 

and sustainability the dual engines of corporate growth. 

 

Taiwan stands at a critical intersection of green transition and supply chain upgrading. 

Looking ahead to the next three years, Tradetool Auto will focus on the following key 

actions: 

 Implementing green power adoption and Net Zero verification in our facilities; 

 Introducing smart energy-saving and process optimization technologies; 

 Strengthening ESG management and disclosure to enhance stakeholder trust. 

 

Through these action plans, the Company will actively face climate challenges, 

improve supply chain resilience, and join hands with the world to move towards a 

sustainable future. 

 

On behalf of the Board of Directors, the management team, and all employees, I 

would like to express my gratitude for your support and dedication to sustainability 

issues. In 2025, Tradetool Auto will continue to stand at the forefront of responsibility 

and innovation, upholding the three core concepts of "Sustainability, Inclusion, and 

Technology," and depicting the future blueprint of the enterprise with a sustainable 

mindset. 

 

Sincerely, 

 

Chiang Kai-Liang Chairman Tradetool Auto Co., Ltd. 

 

August 31, 2025 
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Company Overview 

Company Profile 

Stock Code：3685 

Company Name Tradetool Auto Co., Ltd. 

Date of  Establishment September 27, 1983 

Headquarters 4F.-7, No. 213, Chaofu Rd., Xitun Dist., Taichung City, 

Taiwan (R.O.C.) 

Number of Employees 12  

Paid-in Capital NT$ 795,740 thousand 

Annual Revenue NT$ 1,246,498 thousand 

Main Business • Automotive Optical Injection Molding 

• Metal Stamping 

Specialization and Innovation Tradetool Auto specializes in automotive optical 

injection molding and metal stamping. Upholding the philosophy of integrity, we are 

committed to providing high-quality services and innovative technologies. Leveraging 

years of profound experience, keen market insight, and exceptional R&D capabilities, 

we have successfully developed patented technologies such as "automotive lighting 

devices" and "light guide pillar structures." We have introduced LED automotive 

optical products featuring high efficiency, low energy consumption, and compact 

designs, providing the industry with innovative and competitive solutions. 

Comprehensive Services Our business scope encompasses diverse technical fields, 

including industrial plastic products, lighting equipment, electronic components, 

computer peripherals, optical instruments, mold development, automotive and 

motorcycle parts, electronic materials, and product design. We possess the capability 

to provide one-stop integrated services, assisting clients in enhancing product added 

value and market competitiveness. 

Commitment to Sustainability (ESG) Tradetool Auto firmly believes that delivering 

high-quality services and advanced technologies is the cornerstone of sustainable 

corporate development and the foundation for practicing Corporate Social 

Responsibility (CSR). To this end, we actively implement Environmental, Social, and 

Governance (ESG) indicators and management strategies. We are dedicated to 

continuously optimizing internal processes and strengthening the management of 

sustainability issues. While creating economic value, we aspire to contribute to 

environmental protection and social well-being, moving towards green production and 

co-creating a sustainable future.  
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Global Operations and Market Strategy 

Tradetool Auto established its operational headquarters in Taichung, Taiwan, 

deepening its roots in the local market while actively expanding its global footprint. In 

response to the rapidly evolving global automotive industry and green manufacturing 

trends, the Company focuses on three core sectors: Automotive Optical Injection 

Molding, Metal Stamping, and Solar Photovoltaic (PV) System Engineering, steadily 

expanding its presence in both domestic and international markets. 

Automotive Optical Injection Molding In this field, the Company specializes in the 

development of LED optical products featured by high efficiency, low energy 

consumption, and compact designs. By integrating proprietary patented technologies, 

we continuously enhance product performance and added value to meet the rising 

demand for precision optical modules driven by smart vehicles and autonomous driving 

systems. 

Automotive Metal Stamping Tradetool Auto possesses mature process technologies 

and flexible mass production capabilities, allowing for rapid response to customized 

client needs and providing diverse solutions for automotive and motorcycle 

components. We have introduced high-efficiency equipment and automated production 

lines to enhance production precision and yield rates, thereby strengthening our 

competitiveness in the international market. 

Solar PV System Engineering Driven by continuous domestic solar policies, the 

demand for solar PV system installation is steadily climbing. As upstream solar 

industries and related players enter the market for site development, planning, and 

construction, competition has intensified. Our management team integrates 

accumulated experience in EPC (Engineering, Procurement, and Construction) project 

development to reinforce construction quality. Furthermore, we actively invest in the 

development and optimization of O&M (Operation and Maintenance) technologies and 

smart monitoring systems. By improving system efficiency and stability, we aim to 

bolster overall competitiveness and solidify our market position. 

Global Strategic Layout Positioning Taiwan as the R&D center and China as the 

primary manufacturing base, the Company is actively exploring cooperation 

opportunities in Asian, European, and American markets. Aligning with international 

automotive trends, we are optimizing supply chain management and delivery control 

to achieve a global layout. Upholding the belief in innovation and the deepening of 

core technologies, Tradetool Auto is dedicated to standing out in a competitive market 

while assisting clients in moving towards a future blueprint of energy conservation, 

carbon reduction, and sustainable manufacturing. 
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Key Milestones in Global Expansion 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2022

2023

2024

銷售據點分佈

台灣 中國 其他

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

2022

2023

2024

銷售產品類型

光學射出件 金屬沖壓件 模具 車燈 工程 其他

2022 

• Acquired 100% equity in KAIFENG SHENGFAYUAN AUTO PARTS 

CO., LTD. through HENAN BAO HEYUAN AUTO PARTS CO., LTD. 

• Construction of XIANGYANG TRADETOOL AUTOMOBILE PARTS 

CO., LTD.’s self-owned plant was completed, covering an area of 

approximately 3,955 ping. 

2023 
• Participated in the cash capital increase of TRADETOOL GREEN 

ENERGY CO., LTD., increasing the shareholding from 50% to 58%. 

2024 

• Entered the green energy industry by investing in YUAN JIE 

PHOTOVOLTAICS SYSTEM CO., LTD.  

• Established TRADETOOL GREEN ENERGY (THAILAND) CO., LTD. 
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Ch1、Resilient Organization, Brand of Excellence 

– Tradetool Auto 
1.1 About Tradetool Auto Parts  

1.1.1Vision and Mission  

R&D Innovation, Quality Perfection, Customer Satisfaction, Full Participation 

Tradetool Auto established a professional optical design, inspection, and manufacturing 

team in 2006, formally entering the backlight module component sector with a 

specialization in high-brightness, thin light guide plates (LGP) using LED backlights. 

Upholding the principles of innovation and efficiency, we continuously optimize 

automotive technologies, dedicating ourselves to automotive products of excellent 

quality, while prioritizing customer satisfaction, environmental protection, and product 

sustainability. 

Since our inception, Tradetool Auto has actively expanded into global markets. Our 

technical team persistently drives innovation and upgrades, aiming to become a leader 

in the automotive component industry. Beyond our focus on manufacturing optical 

injection-molded parts for automotive displays and metal stamping components for 

vehicle bodies, we have extended our expertise into automotive lighting and related 

technical fields. We transform our environmental mission into practical action, 

providing efficient and stable solutions for environmental governance. 

Facing the challenges of climate change and industrial transformation, Tradetool Auto 

proactively collaborates with international partners. We continuously optimize product 

designs and circular manufacturing processes to create products that deliver both 

economic benefits and sustainable value. Moving forward, we remain committed to the 

goal of environmental and economic co-prosperity, exerting a positive corporate 

influence on environmental protection.  
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1.2 Business Overview 

Material Topics      Business Overview 

Significance of 

Material Topics 

Upholding the business philosophy of "R&D Innovation, 

Quality Perfection, Customer Satisfaction, and Full 

Participation," we prioritize achieving sustainable business 

operations and safeguarding shareholders' interests. To 

achieve operational effectiveness and fulfill our mission of 

sustainable development, we continuously strengthen the 

functions of the Board of Directors, enhance team 

leadership and management efficiency, and steadily 

advance our overall business strategy. 

Policy / 

Commitment 

Through the formulation of relevant policies such as 

employee compensation and remuneration plans, the 

Company consistently creates economic value. We integrate 

corporate sustainability concepts into operational 

management to achieve the dual goals of economic 

efficiency and sustainable development. 

Goals 【Short-term】： 

￭ Strengthen business development capabilities and seek 

partnerships with potential for stable and long-term 

cooperation. 

￭ Continuously manage and strictly select excellent 

suppliers and contractors to establish a supply chain 

system with stable quality, thereby enhancing overall 

product quality and delivery capabilities. 

￭ Pursue sustainable operations and achieve financial 

performance characterized by steady growth and 

continuous profitability. 

【Mid-to-Long Term】： 

￭ Continuously optimize manufacturing processes to 

improve production efficiency, reduce costs, and 

shorten lead times, thereby strengthening overall 

competitiveness. 

￭ Pursue sustainable operations and achieve financial 

performance characterized by steady growth and stable 

profitability. 

Action Plans ￭ Actively adjust the product mix and develop new 

product lines to enhance overall profitability. 
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2024 Actual 

Performance 

￭ 2024 Operating Revenue: NTD 1,246,499 thousand. 

￭ Ranked in the 6% to 20% tier in the 11th Corporate 

Governance Evaluation.  

￭ No major incidents of penalties resulting from 

violations of anti-corruption, ethics, or integrity 

regulations. 

Grievance 

Mechanisms / 

Communication 

Channels 

If stakeholders or the general public have any suggestions 

regarding this report or the promotion of sustainable 

development, please feel free to contact us. 

Responsible Department: General Manager's Office, 

Tradetool Auto 

Service Hotline：04-22585821 

Email：fa@tradetools.com.tw 

Business Overview 

Tradetool Auto specializes in the manufacture and sale of automotive optical injection-

molded parts—such as light guide plates (LGP) for LCDs, plastic frames, automotive 

lenses, automotive lighting assemblies, and automotive stamped and welded 

components. Our business scope also includes the development and sale of related 

molds, as well as the construction and operation & maintenance (O&M) services for 

self-use renewable energy power generation facilities. 

In the field of optical injection-molded parts, our core technologies encompass optical 

design and mechanical design. By combining ultra-precision mold machining with 

precision injection molding technology, we have successfully developed products 

including external and integrated bicycle headlights, automotive and motorcycle 

headlights, daytime running lights (DRLs), and signal lights. Through strengthening 

collaborative development with domestic and international clients, as well as partnering 

with major testing laboratories and institutions, we have solidified our fundamental 

technical capabilities. We are further bolstering our R&D strength and elevating our 

optoelectronic technology and product development service capabilities, aiming to 

become an automotive lighting supplier with differentiated products and competitive 

advantages. 

Looking ahead, the Company will continue to invest in the innovative R&D of 

automotive lighting technologies and expand into the global bicycle, automobile, and 

motorcycle markets. regarding metal stamping components, we are continuously 

driving the development of automotive metal stamping products toward material 

reduction and process optimization. Additionally, we are strengthening welding 

technologies for high-strength steel plates to align with the development trends of the 
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automotive market in mainland China. 

For further details on our business operations, please refer to pages 65–84 of the 

Company’s 2024 Annual Report. 

￭ 2024 Actual Performance 

Unit: NTD thousands 

Item 2024 

Operating Revenue 1,246,499 

Gross Profit 2,911 

Net Profit Before Tax (10,563) 

Earnings Per Share (NTD) (0.53) 

￭ Financial Performance for the Last Three Years： 

The primary reason for the decline in revenue and gross profit in 2024 was the impact 

of reduced sales volumes in the end market on the Metal Stamping Division. This 

resulted in a simultaneous decrease in overall operating revenue, operating costs, and 

gross profit. Although significant changes in orders for automotive products are not 

expected in the short term, the Company plans to actively adjust its product mix and 

develop new product lines to enhance overall profitability and improve financial 

performance. 

Unit: NTD thousands  

Item / Year 2022 2023 2024 

Operating Revenue 1,551,319  1,518,911  1,246,499  

Operating Costs 1,334,455  1,253,713  1,047,381  

Gross Profit 216,864  265,198  199,118  

Operating Expenses 262,573  284,263  196,207  

Operating Income (Loss) (45,709) (19,065) 2,911  

Non-operating Income and 

Expenses 
(20,102) (26,815) (13,474) 

Net Profit (Loss) Before Tax (65,811) (45,880) (10,563) 

Income Tax Benefit (Expense) 9,832  (2,692) (9,564) 

Net Profit (Loss) After Tax (55,979) (48,572) (20,127) 

Earnings Per Share (NTD) (0.75) (0.77) (0.53) 

Employee Salaries and Benefits 257,678 264,738 223,060  

Interest Payments 20,040  27,056  24,434  

Payments to Government 2,625  12,163  18,311  
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￭ Financial Structure and Profitability Analysis for the Last Three Years 

Unit: %; NTD 

Item / Year 2022 2023 2024 

Financial 

Structure 

Ratio of Liabilities to Assets 44.80  42.58  38.20  

Ratio of Long-term Capital 

to Fixed Assets 
108.74  106.76  119.60  

Profitability 

Return on Assets (ROA) (1.56) (1.03) (0.07) 

Return on Equity (ROE) (6.49) (7.07) (5.14) 

Ratio of Pre-tax Income to 

Paid-in Capital 
(8.27) (5.77) (1.33) 

Net Profit Margin (3.61) (3.20) (1.61) 

Earnings Per Share (EPS) (0.75) (0.77) (0.53) 

單位:百分比 

 

￭ Market Trends 

The global automotive industry is undergoing unprecedented transformation. Since the 

rise of the automobile industry in the 19th century, technological innovation has 

continuously advanced, and today, the industry is rapidly evolving toward smartization, 

comfort, energy efficiency, and environmental protection. Facing challenges such as 

fluctuating international oil prices, extended vehicle lifespans, and gradual market 

saturation, the industry's focus has shifted to enhancing performance and environmental 

44.80 42.58 
38.20 

108.74 106.76 

119.60 

(1.56) (1.03) (0.07)

2022 2023 2024

財務結構

負債佔資產比率(%) 長期資金占固定資產比率(%) 資產報酬率(%)
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efficiency. There is also an active introduction of new energy technologies to stimulate 

consumer demand for next-generation vehicles. Simultaneously, global issues such as 

air pollution and shortages of petroleum resources are prompting governments 

worldwide to accelerate the research, development, and adoption of electric vehicles 

(EVs) and hybrid vehicles. 

According to the "Net Zero by 2050: A Roadmap for the Global Energy Sector" 

published by the International Energy Agency (IEA) in 2021, countries should cease 

the sale of traditional internal combustion engine vehicles by 2035. The roadmap targets 

an increase in the market share of electric vehicles in new car sales to over 60% by 

2030, and by 2050, vehicles on the road should be almost entirely electric or fuel cell 

vehicles. The U.S. Department of Energy also predicts that by 2030, new energy 

vehicles will account for 28% of the total light-duty vehicle and truck market, a 

significant increase compared to 2005. Investment firm Piper Sandler further estimates 

that by 2040, EVs will account for over 90% of global new car sales. In contrast, the 

current sales proportion of new electric cars in Taiwan is only 1.4%, and electric 

scooters account for less than 10%. Achieving international standards in less than a 

decade remains a significant challenge. However, as various national policies are 

implemented, the scale and growth potential of the EV market are garnering significant 

attention and have become a core strategy for the transformation of major automakers. 

According to an analysis by the Industrial Technology Research Institute (ITRI), with 

the alleviation of the chip shortage and the easing of the pandemic, global vehicle sales 

grew by 6.1% in 2023, and are expected to return to pre-pandemic levels by 2025. 

Statistics from TrendForce indicate that global sales of New Energy Vehicles (NEVs) 

reached 13.03 million units in 2023, a year-on-year increase of 22%. Sales are projected 

to reach 16.87 million units in 2024, representing an annual growth rate of nearly 30%. 

Technological advancements and rising consumer environmental awareness continue 

to drive the rapid growth of the NEV market. In China, due to the relaxation of 

pandemic prevention policies and economic stabilization, automobile production and 

sales reached 30.16 million and 30.09 million units respectively in 2023, growing by 

over 10% year-on-year and ranking first globally for fifteen consecutive years. NEV 

sales approached 9.5 million units, accounting for 31.6% of the total market, and are 

expected to exceed 11.5 million units in 2024, further driving the development of 

related supply chains. Consequently, the automotive display panel industry is growing 

rapidly due to the demand for vehicle smartization. 

The Company specializes in the manufacturing of light guide plates (LGP) and plastic 

frames required for automotive LCD backlight modules. Our core technology lies in 

converting LED point light sources into uniform surface light sources. Through LGPs 

and other optical components, we provide the brightness and uniformity required for 
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liquid crystal displays. As consumer expectations for smart cockpits, high-resolution 

displays, and immersive experiences rise, the application of in-vehicle displays has 

gradually expanded from high-end luxury cars to general passenger vehicles, 

developing toward multi-panel and highly integrated designs. According to an IHS 

report, the global automotive panel market will grow from USD 7.7 billion in 2021 to 

USD 10 billion in 2024, with a compound annual growth rate of 8.1%. Applications are 

concentrated in center consoles and instrument clusters, with screen sizes generally 

moving toward 10 inches and above. 

Amidst the trends of simultaneous smartization and electrification, automotive panel 

designs increasingly emphasize integration and immersion. Major automotive brands 

are launching integrated panel systems. For example, Mercedes-Benz has introduced a 

56-inch ultra-large horizontal display integrating the digital instrument cluster, center 

control, and passenger screen, while BMW has adopted a new generation iDrive system, 

showcasing the competitive landscape of in-vehicle technology. Facing this growth 

trend, Tradetool Auto is actively investing in the development of high-end automotive 

LGP technology. We are strengthening mold precision and the stability of injection 

molding processes to support automakers' demands for high-quality display 

experiences, while continuously expanding our influence in the international 

automotive supply chain. For more details on market trends, please refer to pages 

66–80 of the Company’s 2024 Annual Report.
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￭ Government Subsidies 

Tradetool Auto actively participates in various government subsidy programs to reduce corporate cost burdens while enhancing operational 

efficiency. In 2024, the Company was awarded the "Interest Subsidy for Low-Carbon and Smart Transformation Development Loans" by the 

Ministry of Economic Affairs (MOEA). This subsidy supports the introduction of energy-saving and carbon-reduction equipment as well as smart 

management systems, thereby accelerating our low-carbon and digital transformation.。 

 2024 Subsidy Details： 

Year Item 
Granting 

Agency 
Applicable Period Brief Description 

2024 

Interest Subsidy for Low-

Carbon and Smart 

Transformation 

Development Loans 

Ministry of 

Economic 

Affairs 

(MOEA) 

Eligible for a preferential 

interest rate subsidy of 0.5% 

for the first year of the loan 

(June 2024 – May 2025). 

To promote corporate development toward low-carbon and 

smart transformation, this program provides interest subsidies 

on loans for: 

1. Purchasing energy-saving and carbon-reduction 

equipment, conducting carbon inventories, and 

introducing energy management systems. 

2. Utilizing digital tools such as the Internet of Things 

(IoT), Big Data, Artificial Intelligence (AI), and cloud 

services. 

 

  

Unit: NTD thousands 
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￭  Sustainability-Related Expenditures  

The Company integrates sustainable development into its core strategy and 

actively invests resources and funds to support various sustainability 

measures. These include greenhouse gas (GHG) inventory, verification 

services, and sustainability report assurance services, aimed at reducing 

environmental impact and complying with relevant regulatory requirements. 

Furthermore, a Board of Directors performance evaluation was conducted 

this year to ensure the effective operation of internal management functions 

and enhance management efficiency. 

Item 2022 2023 2024 

Environmental Aspect 

GHG Inventory Consulting and 

External Verification Fees 
－ 265 113 

Sustainability Report Assurance Fees  － － 250 

Governance Aspect 

Board Performance Evaluation － 100 － 

Total － 365 363 
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1.3 Sustainability Strategy Blueprint – Stakeholder Engagement and 

Materiality Analysis 

Sustainability Strategic Planning 

Tradetool Auto upholds the three core pillars of ESG—Environment, Social, and 

Governance—and deeply integrates sustainable development into its corporate 

operational strategy. While focusing on our core businesses of optical injection parts 

for automotive displays and automotive body metal stamping parts, we are also actively 

expanding into automotive lighting applications and continuously improving product 

quality. 

We adhere steadfastly to the principles of integrity in business, prioritize the protection 

of labor rights, and are building a robust framework for sustainable development by 

strengthening corporate governance and driving technological innovation. We are 

dedicated to creating a positive impact on both society and the environment. 

￭ Sustainability Milestones and Organizational Structure 

To effectively embed the concept of sustainable development into our operational 

system, Tradetool Auto, following a resolution by the Board of Directors, formally 

established the "Corporate Social Responsibility and Sustainable Development Policy." 

This policy serves as a key guideline for promoting sustainable governance and 

fulfilling our corporate responsibilities. In 2023, we further strengthened our corporate 

governance structure, integrating internal resources and enhancing sustainability 

management efficiency to actively pursue inclusive growth that balances business value 

with social responsibility. 

To comprehensively drive a robust sustainability mechanism, Tradetool Auto 

designated a management unit in the same year to serve as the dedicated (or concurrent) 

body responsible for planning and execution. This unit is charged with driving 

sustainability policy directions and action plans, as well as conducting regular 

performance tracking and impact assessments. Furthermore, relevant strategies and 

management guidelines are submitted to senior management for review and guidance, 

ensuring that sustainability efforts are aligned with corporate operational strategies to 

fortify our long-term competitiveness. 

Looking ahead, Tradetool Auto will continue to uphold the core spirit of ESG 

(Environmental, Social, and Governance), deepen engagement and collaboration with 

stakeholders, and work together to build a sustainable and mutually beneficial value 

chain. 

￭ 2024Operational Status 
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In 2024, the Sustainability Group reported the implementation status of sustainable 

development initiatives to the Board of Directors on one occasion. The key topics 

discussed included the identification and management of sustainability-related issues 

(including risks and opportunities associated with climate change), the formulation of 

sustainability management procedures, and the planning of the 2025 audit plan. 

Furthermore, incorporating market trends into our annual budget and business plan, 

Tradetool Auto has actively invested in the optimization of automotive lighting 

products. Focusing on enhancing light source efficiency, reducing power consumption, 

and minimizing product size, we have successfully developed a patented optical 

architecture that features high LED efficiency and miniaturization advantages. We 

continue to provide automakers with innovative and eco-efficient headlight design 

solutions, aiming to reduce the environmental impact of the automotive industry and 

work alongside our clients toward shared sustainable development goals. 

￭ Stakeholder Engagement 

Tradetool Auto recognizes that business operations must focus not only on profitability 

but also on balancing the overall impact on the Environment, Social, and Governance 

(ESG) aspects. We are committed to maintaining transparent and continuous 

engagement with our stakeholders, ensuring that our operations satisfy their 

expectations while creating sustainable outcomes with long-term value. To effectively 

identify and manage material sustainability issues, Tradetool Auto references the GRI 

Standards 2021 and follows the AA1000 Stakeholder Engagement Standard (AA1000 

SES) as our framework for communication. 

In accordance with the five principles of the AA1000 SES (2015)—Dependency, 

Responsibility, Tension, Influence, and Diverse Perspectives—we assess stakeholders 

across three dimensions: frequency of interaction, collaborative relationship, and 

degree of impact. Through internal meetings, interviews, and surveys, and following 

review by the Sustainability Group and senior management, we have identified six 

major stakeholder categories: Employees, Customers, Shareholders/Investors, 

Suppliers, Government Agencies, and Academic/Research Institutions. Through robust 

communication mechanisms, we actively respond to the concerns of all parties, 

strengthening trust and collaboration to co-create sustainable value.  

Furthermore, to enhance two-way communication with stakeholders, Tradetool Auto 

has established a feedback channel in the "Investor Relations" section of our official 

website, providing a real-time and transparent platform for interaction. Starting in 2024, 

we compile an annual Sustainability Report to systematically disclose our material 

performance in ESG dimensions. Through continuous engagement and collaboration, 
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we work hand-in-hand with stakeholders to drive corporate sustainable development 

and create lasting value.
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￭ 2024 Stakeholder Engagement Channels and Effectiveness 

Stakeholders 

Employees 
Employees are the company's most valuable asset and the foundation of our competitiveness. We continuously strive to 

create a friendly work environment and enhance employee cohesion. 

Key Concerns Engagement Channels Frequency 2024 Engagement Outcomes 

Employee Welfare 

Measures 

Training and Education 

Regulatory Compliance 

Performance Appraisal 

• Employee Communication and 

Grievance Channels 

• Labor-Management Meetings 

• Quarterly 

• Ad hoc 

(Irregularly) 

• Established a comprehensive compensation and welfare 

system to provide reasonable treatment and rewards. 

• Convened 4 labor-management meetings. 

Community / NGOs 
Communities are an integral part of our operations. We strive to give back to the local community within our capacity 

and build positive interactions. 

Key Concerns Engagement Channels Frequency 2024 Engagement Outcomes 

Environmental Issues 

Community Care 
• Forums / Seminars 

• Ad hoc 

(Irregularly) 

• Maintained good interactions with competent 

authorities and participated in relevant forums. 

• Communicated on environmental safety and maintained 

positive relationships with the community. 

Shareholders and 

Investors 

o provide support and guidance to the management team. The company will continue to uphold the philosophy of 

simplicity and fortitude, operating with integrity and stability to generate returns for investors and shareholders. 

Key Concerns Engagement Channels Frequency 2024 Engagement Outcomes 

Operational 

Performance 

Corporate Governance 

Shareholder Rights 

• Annual General Meeting of 

Shareholders (AGM) 

• Investor Relations Section 

(Website) 

• Annually 

• Real-time / 

Ongoing 

• Convened the AGM and investor conferences annually 

to ensure transparency of corporate information and 

provide shareholders with insights into business 

development. 
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• Market Observation Post System 

(MOPS) 

• Established an Investor Relations section on the official 

website to provide contact windows for stakeholder 

feedback. 

Customers 
Listening to customer feedback and striving to provide products and services that meet customer needs in order to 

consolidate long-term partnerships.  

Key Concerns Engagement Channels • Frequency • 2024 Engagement Outcomes 

Customer Relationship 

Management 

Product Quality 

Customer Satisfaction Survey • Monthly 

• Cooperate with customer requirements and audits 

regarding products, environment, and responsibility; 

collaborate on prevention and continuous improvement. 

• Conduct customer satisfaction surveys and 

continuously make improvements to meet customer 

needs. 

Suppliers 

Suppliers are key partners for Yuan Chuang Precision regarding supply chain stability and technological innovation. 

We prioritize responsible procurement management, uphold fair trade principles, ensure supply chain resilience, and 

enhance overall industry competitiveness through collaboration. 

Key Concerns Engagement Channels • Frequency • 2024 Engagement Outcomes 

Supplier Management Regular Supplier Evaluation 
• Annually • Conduct evaluations for suppliers with transactions in 

the current year. 
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1.3.1 Implementing Sustainability Management - Identification of Material Topic Alternative options: 

Tradetool Auto aligns with international sustainability standards and the latest development trends, referencing the GRI Standards 

2021, SASB Standards, the UN Sustainable Development Goals (SDGs), and the TCFD recommendations. Furthermore, by analyzing 

the sustainability topics of industry benchmarks and integrating corporate operational strategies with stakeholder concerns, we assess 

the level of impact of various sustainability issues. Through systematic management and comprehensive assessment, we ensure the 

alignment of sustainability goals with concrete actions, thereby enhancing corporate resilience and sustainable competitiveness. 

STEP1 Identification of Potential Sustainability Issues 

By referencing international sustainability standards and trends, and incorporating the company's industry characteristics for a 

comprehensive assessment, we have identified the following 13 actual and potential sustainability issues spanning the three ESG 

dimensions： 

E- Environment S- Social G- Governance 

Climate Risk Management Human Rights 

Employee Communication 

Employee Care and Friendly Workplace 

(Healthy Workplace) 

Social Engagement (Social Inclusion) 

Labor-Management Relations 

Operational Overview 

Integrity Governance (Corporate 

Governance) 

Ethical Management 

Tax Governance 

Regulatory Compliance 

Risk Management 

Information Security Management 

STEP2 Stakeholder Concern Survey 

We consolidate feedback and issues of concern through the dedicated Stakeholder Section on our corporate website, as well as 

through ad-hoc interactions with various stakeholders during daily operations.  
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STEP3 Analysis and Identification of Material Issues 

Through stakeholder engagement and senior management discussions, combined with an in-depth analysis of industry trends, we 

reviewed and adjusted the materiality of the issues. Ultimately, three critical sustainability issues for 2024 were confirmed as key focus 

areas for future development. 

STEP4 Reporting and Disclosure 

Based on the results of the material topic analysis, Tradetool Auto has disclosed the management approach and relevant information 

for these three material topics in the corresponding chapters of the Sustainability Report for stakeholders' reference. The Company will 

further integrate the results identified in 2024 into its ESG policies, promotion strategies, and long-term sustainability goals to ensure 

the comprehensive implementation of sustainability guidelines and drive steady corporate growth. 

￭ 2024 Material Topic Impact Description 

Material Topics Positive/Negative Impact Description GRI Standards Chapter 

E- Environmental 

Climate Risk 

Management 

 

Positive] 

Commitment 

to 

Environmental 

Sustainability 

To reduce the operational impact on the environment, 

solar power generation equipment has been installed 

in production plants to reduce the use of grid 

electricity and lower carbon emissions, thereby 

meeting the environmental requirements of 

customers and competent authorities. 

GRI201-2 Financial 

implications and other 

risks and opportunities 

due to climate change 

CH 3-1. 

 

[Negative] 

Compliance 

Risk 

Facing increasingly stringent climate-related 

regulations, failure to establish a group-level climate 

strategy in a timely manner may lead to compliance 

risks and expose factory operations to potential 
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impacts caused by climate change. 

S- Social 

Employee Care & 

Friendly 

Workplace 

(Healthy 

Workplace) 

 

[Positive] 

Enhancing 

Corporate 

Identity 

Constructing a safe working environment helps 

improve employee efficiency and their identification 

with the Company. It also reduces workplace safety 

risks and ensures continuous and stable business 

operations. 

GRI 207 Tax 

 

GRI 401Employment 

GRI 

402Labor/Management 

Relations 

GRI 403Occupational 

Health and Safety 

GRI 404Training and 

Education 

GRI 405Diversity and 

Equal Opportunity 

CH 4-3. 

 

[Negative] 

Impact on 

Production 

Schedule 

Failure to effectively manage occupational safety 

performance in factories may not only endanger 

employee health but also result in high medical costs 

and violations of relevant regulations. This could 

lead to manpower shortages, subsequently affecting 

shift scheduling and product inventory. 

G- Governance 

Operational 

Performance 

 

[Positive] 

Creating 

Opportunities 

Stabilizing profits to achieve the goal of sustainable 

operation and create new employment opportunities. 

GRI 201Economic 

Performance 
CH 1-2. 

 

[Negative] 

Impact on 

Profitability 

Risks associated with raw material price fluctuations 

may impact costs and the Company's profitability, 

potentially leading to salary reductions or 

unemployment. 
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Ch2 、 Governance First on the Path to 

Sustainability – Sustainable Governance 
2.1 Integrity Governance 

2.1.1 Corporate Governance 

Tradetool Auto recognizes that good corporate governance is the cornerstone of steady 

corporate growth and the move toward sustainable development. Through a sound 

governance framework and transparent management systems, the Company improves 

decision-making efficiency, safeguards shareholder interests, and strives to establish 

trust mechanisms to win stakeholder support. However, the core of corporate 

governance extends beyond the establishment of systems; it lies in the deep 

implementation of corporate culture and daily practice.。 

Upholding the business philosophy of "R&D Innovation, Perfect Quality, Customer 

Satisfaction, and Full Participation," the Company strengthens internal governance 

effectiveness and enhances the competitiveness of its products and services. Through 

efficient and transparent management mechanisms, we drive responsible operations and 

the realization of sustainable values.。 

Regarding the governance architecture, Tradetool Auto has established a governance 

system centered on the Board of Directors. Additionally, the Audit Committee and the 

Remuneration Committee have been set up to strengthen oversight mechanisms and the 

division of responsibilities. These measures ensure that operational conduct complies 

with regulatory requirements, thereby enhancing overall governance transparency and 

robustness. By integrating systems with culture, we are gradually building a resilient 

and responsible corporate governance environment.。 

￭ Corporate Governance Structure： 
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Board of Directors Operations 

Tradetool Auto has formulated the Rules of Procedure for Board of Directors Meetings, 

stipulating that Board meetings shall be convened at least once a quarter to ensure 

operational efficiency and stability. 

The Board is currently composed of 7 directors, including 3 independent directors, 

accounting for 42.86%. Additionally, the Board includes one female director. To ensure 

the independence, impartiality, and diversity of Board operations, no more than half of 

the members have direct familial relationships. 

The election of directors at the Company adopts the candidate nomination system in 

accordance with the Articles of Incorporation. It also complies with the Procedures for 

Election of Directors and the Corporate Governance Best Practice Principles, 

prioritizing the suitability, diversity, and independence of members. The Board 

members collectively possess diverse professional capabilities covering law, finance 

and accounting, marketing, technology, business management, crisis management, 

international markets, and leadership decision-making. With cross-industry experience 

and complementary skills, the Board enhances the quality of decision-making and 

governance effectiveness, thereby realizing the vision of diverse governance and 

sustainable development.。 

￭ Board Diversity and Core Competencies Matrix： 
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￭ Composition of Independent Directors： 

 

￭ Gender Composition： 

 

￭ Age Distribution： 

 

57%
43%

獨立董事組成

董事 獨立董事

86%

14%

性別組成

男性 女性

28.6%

28.6%

42.8%

年齡組成

41-50歲 51-60歲 61-70歲
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Continuing Education for the Highest Governance Body 

With the intensifying severity of climate change, sustainable development has become 

a core imperative that cannot be overlooked in corporate operations. Enterprises must 

squarely face the challenges posed by environmental risks and actively respond to 

stakeholder expectations regarding corporate social responsibility (CSR). In light of 

this trend, the awareness and adaptability of the Board of Directors and senior 

executives regarding sustainability issues have become critical to the effectiveness of 

corporate strategic planning and risk management.。 

To enhance the professionalism and foresight of the governance body in sustainable 

governance, Tradetool Auto actively encourages directors to participate in courses 

related to climate change and sustainability. This initiative aims to strengthen their 

understanding of and engagement in sustainable governance, driving the Company 

toward a sustainable transformation. 

In addition to self-improvement, the Company adheres to the Directions for the 

Implementation of Continuing Education for Directors and Supervisors of TWSE 

Listed and TPEx Listed Companies. We require directors to complete at least six hours 

of continuing education annually. In 2024, all directors completed the statutory training 

hours.。 

Through continuous education, directors can stay abreast of dynamic ESG regulations 

and governance trends. This enhances the quality of decision-making and supervisory 

effectiveness, strengthens strategic counsel provided to the management team, and 

mitigates potential decision-making risks, ultimately achieving the goals of stable 

operations and sustainable development.。 

Unit: Hours 

Year Course Title Organizer Attendance 
Accumulated 

Hours 

2024 
Net Zero Carbon Emissions 

Awareness Seminar 

Taiwan Corporate 

Governance Association 
1 3 

2024 
2024 Cathay Sustainable Finance 

and Climate Change Summit 

Taiwan Stock Exchange 

(TWSE) 
2 12 

2024 
Fundamentals of Sustainability 

Reporting 

Taiwan Investor Relations 

Institute (TIRI) 
1 3 

2024 

Briefing on Insider Equity for 

TPEx and Emerging Stock 

Companies 

Taipei Exchange (TPEx) 1 3 
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2024 

Analysis of Common 

Commercial Law 

Misconceptions with Case 

Studies 

Taiwan Institute of 

Directors 
1 3 

2024 
Corporate Fraud Investigation: 

Practices and Case Analysis 

Accounting Research and 

Development Foundation 
2 12 

2024 

Common Deficiencies in 

Financial Statement Reviews 

and Issues Regarding Asset 

Acquisition/Disposal 

Accounting Research and 

Development Foundation 
1 3 

2024 

Financial Information 

Interpretation Skills for 

Directors and Supervisors 

Securities and Futures 

Institute (SFI) 
1 3 

2024 

Case Studies on Corporate 

Control Disputes and Analysis 

of Related Regulations 

National Federation of 

CPA Associations of the 

R.O.C. 

1 3 

Communication of Key Material Events 

To strengthen corporate governance and information transparency, and to ensure the 

timely communication and effective tracking of material matters, the Company 

regularly communicates key matters regarding ESG, Finance, and Internal Audit to the 

Board of Directors or relevant units. This initiative aims to enhance overall governance 

effectiveness and operational transparency. 

Dimension Communication Items 

ESG 

￭ Obtained the 2023 "SGS Greenhouse Gas Verification 

Statement" 

￭ Completed the 2023 Board of Directors Self-Evaluation. 

Finance 
￭ Capital injection into YUAN JIE PHOTOVOLTAICS on July 

1, 2024, acquiring a 55% equity stake. 

Internal Audit 

In 2024, the Independent Directors held two communication 

sessions with the Internal Audit unit, covering: 

￭ Key Audit Matters (KAMs)  

￭ Execution and results of internal control testing  

￭ Group review scope and data analytics 

￭ Updates on securities regulations 
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Recusal of Directors due to Conflict of Interest 

To ensure the independence and objectivity of Board operations, the Chairman of 

Tradetool Auto does not concurrently hold any senior management position. 

Furthermore, more than half of the directors do not have direct familial relationships 

with one another. 

All directors strictly adhere to the principle of self-discipline. When a proposal involves 

the interest of a director or the juristic person they represent, the director must disclose 

the nature of the relationship during the meeting. If there is a likelihood that the interest 

may prejudice the interests of the Company, the director shall voluntarily recuse 

themselves from discussion and voting and is prohibited from exercising voting rights 

on behalf of others as a proxy. Additionally, if a director’s spouse, a blood relative 

within the second degree of kinship, or a company controlled by the director has an 

interest in the agenda item, the director shall be deemed to have a personal interest in 

the matter.。 

As of 2024, two directors concurrently serve as independent directors at other 

companies. During the year, there was one instance of recusal due to a conflict of 

interest during Board meetings. For detailed information, please refer to pages 20-21 

of the Annual Report.。 

Meeting Date 
Director 

Name 

Proposal 

Content 
Reason for Recusal 

Voting 

Participation 

Status 

2024/02/01 

(1st Meeting 

of 2024) 

Chiang, Kai-

Liang 

Discussion 

on the 

amount of the 

2023 Year-

End Bonus 

for the 

Chairman. 

Director Chiang, 

Kai-Liang, present 

at the meeting, is the 

recipient of the year-

end bonus in this 

proposal and 

therefore must 

recuse himself. The 

Chairman 

designated Director 

Chang,Ming-Hung 

as the acting chair 

for this agenda item. 

After the acting 

chair consulted the 

Recused; 

did not 

participate 

in voting. 
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Independent 

Directors, the 

proposal was passed 

unanimously by all 

attending directors, 

excluding the 

recused director. 

Chang,Ming-

Hung 

Discussion 

on the 

amount of the 

2023 Year-

End Bonus 

for 

Managerial 

Officers. 

Director 

Chang,Ming-Hung, 

present at the 

meeting, along with 

Vice President 

Wang, Cheng-Wen 

and Assistant Vice 

President Wang, 

Pei-Fang 

(attendees), are 

recipients of the 

year-end bonus in 

this proposal and 

therefore must 

recuse themselves. 

After the Chairman 

consulted the 

Independent 

Directors, the 

proposal was passed 

unanimously by all 

attending directors, 

excluding the 

recused director. 

Recused; 

did not 

participate 

in voting. 
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Board Performance Evaluation 

To implement corporate governance and strengthen the functions of the Board, 

Tradetool Auto conducts internal performance evaluations annually in accordance with 

the Regulations for Board Performance Evaluation. These evaluations cover the Board 

as a whole, individual directors, the Audit Committee, and the Remuneration 

Committee, and are conducted via self-assessment questionnaires. The evaluation 

covers multiple key dimensions, including participation in the Company’s operations, 

improvement of decision-making quality, Board composition and structure, election 

and continuing education of directors, and internal controls. 

In addition, the Company commissions an external professional institution to conduct 

an independent evaluation every three years. The most recent external evaluation was 

completed in the first quarter of 2023 to ensure the objectivity and impartiality of the 

results. 

The evaluation adopts a 5-point quantitative rating scale. According to the results of the 

2024 self-assessment questionnaires, the scores for the Board, individual directors, the 

Audit Committee, and the Remuneration Committee were 4.07, 4.80, 4.79, and 4.81, 

respectively. These results demonstrate that the Company’s Board and functional 

committees are operating effectively, possessing appropriate governance efficacy and 

professionalism. The evaluation results have been reported to the Board of Directors to 

serve as a reference for continuous improvement. 

Remuneration Policy for Directors and Senior Executives 

The performance evaluation mechanism and remuneration policy for directors and 

managers of Tradetool Auto are formulated and regularly reviewed by the 

Remuneration Committee in accordance with relevant regulations. These policies aim 

to ensure that the remuneration system is reasonable, fair, and market-competitive, 

thereby attracting, motivating, and retaining top talent while strengthening the 

Company's overall competitiveness. 

Based on the Regulations for Performance Assessment and the Regulations for 

Employee Rewards and Penalties, the Company provides an incentive-driven and fair 

remuneration mechanism that comprehensively considers employees' educational 

background, professional skills, and seniority. By establishing a positive feedback 

system, we foster a win-win scenario for both organizational and individual growth. 

According to Article 26 of the Articles of Incorporation, if the Company reports a profit 

for the current year, not less than 2% and not more than 10% shall be allocated as 

employee compensation, and not more than 3% shall be allocated as director 
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remuneration, to concretely affirm the contributions of all members. In addition to year-

end bonuses, performance bonuses are distributed based on annual performance 

assessments to encourage employees to continuously improve and enhance their work 

performance. 

Furthermore, upholding the principle of fairness, the Company strictly prohibits 

remuneration disparities based on gender, race, religion, marital status, or political 

affiliation. This commitment ensures the rationality and equity of the remuneration 

system, creating a friendly and diverse working environment.。 

Functional Committees 

To reinforce the governance functions and supervisory role of the Board of Directors, 

Tradetool Auto has established the "Audit Committee" and the "Remuneration 

Committee" under the Board. These committees operate in accordance with their 

respective authorities and functions to advance related affairs, thereby enhancing the 

quality of decision-making and promoting the Company's operational efficiency. The 

operational status of each functional committee is presented in the table below. For 

further details, please refer to the Company's Annual Report and official website. 

Committee Responsibilities Members 
Meetings 

Held 

Attendance 

Rate 

(Excluding 

Proxy) 

Audit 

Committee 

￭ Oversee the fair 

presentation of 

financial 

statements. 

￭ Evaluate the 

appointment (or 

dismissal) and 

remuneration of 

certified public 

accountants (CPAs). 

￭ Formulate or amend 

internal control 

systems and assess 

their effectiveness. 

￭ Formulate or amend 

handling procedures 

Independent 

Directors: 

Mr. Chen, 

Chun-Mao 

Mr. Liu, Te-

Shou 

Ms. Lin, 

Yun-Shan 

5 100% 
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for material 

financial or 

business activities. 

￭ Handle the offering, 

issuance, or private 

placement of 

equity-type 

securities. 

￭ Determine the 

appointment or 

dismissal of the 

heads of finance, 

accounting, and 

internal audit. 

￭ Ensure compliance 

with relevant laws 

and regulations of 

competent 

authorities. 

Remuneration 

Committee 

￭ Periodically review 

the Organizational 

Charter of the 

Remuneration 

Committee and 

propose 

amendments. 

￭ Formulate and 

review the annual 

and long-term 

performance goals, 

as well as the 

policy, system, 

standards, and 

structure of 

remuneration for 

directors and 

managerial officers. 

￭ Periodically assess 

Independent 

Directors: 

Mr. Chen, 

Chun-Mao 

Mr. Liu, Te-

Shou 

Ms. Lin, 

Yun-Shan 

2 100% 



39 

 

the achievement of 

performance goals 

by directors and 

managerial officers, 

and determine the 

content and amount 

of their individual 

remuneration.。 
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2.1.2Ethical Management 

Tradetool Auto upholds the principle of integrity, strictly complies with relevant laws 

and regulations, and respects the rights and interests of stakeholders. Through 

transparent and responsible management mechanisms, we ensure fairness and 

impartiality in corporate operations. 

The Company is committed to cultivating a corporate culture of honest business 

practices. By establishing a solid reputation within a rapidly changing market 

environment, we drive steady corporate growth to achieve long-term operational goals 

and fulfill our due corporate social responsibilities. 

Ethical Management and Anti-Corruption Mechanisms 

To implement ethical management policies and establish a sound and transparent 

management mechanism, Tradetool Auto has formulated the Ethical Corporate 

Management Best Practice Principles, the Code of Ethical Conduct, and the Procedures 

for Ethical Management and Guidelines for Conduct. These documents clearly define 

the behavioral standards that all employees must adhere to when executing business 

duties. 

The General Manager's Office serves as the dedicated unit responsible for ethical 

management. It collaborates with relevant departments to promote implementation and 

is responsible for supervision during operational processes as well as the formulation 

of prevention mechanisms. The Internal Audit unit also regularly conducts audits 

regarding ethical and moral conduct and reports the implementation status to the Board 

of Directors to ensure the effective enforcement of integrity principles. 

The Company requires all employees to fully understand and comply with ethical and 

professional conduct regulations. We strictly prohibit any form of corruption or bribery 

toward clients, suppliers, business partners, or other interacting parties. Furthermore, 

employees are encouraged to proactively report any suspicious or improper behavior to 

management to facilitate immediate handling and improvement. This ensures that there 

are no false or illegal incidents in the Company's operations and effectively prevents 

potential ethical risks.。 

Training and Promotion of the Code of Conduct (Including Anti-Corruption) 

To uphold the philosophy of ethical management and ensure strict adherence to relevant 

regulations by all employees, Tradetool Auto continuously promotes education, training, 

and advocacy regarding ethical management. For new employees, the Company 

incorporates courses related to ethical management into pre-employment training 
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(orientation) and requires them to sign the "Employee Integrity Pledge." This aims to 

strengthen their awareness of and commitment to integrity and self-discipline. 

Additionally, the Company periodically organizes internal and external training 

sessions and regulatory awareness activities. Course content covers topics such as 

ethical management, regulatory compliance, prevention of insider trading, and 

avoidance of improper benefits, thereby elevating all employees' awareness of 

compliance risks and professional ethics. 

In 2024, 100% of employees completed training courses related to anti-corruption and 

ethical management. Through institutionalized promotion and continuous education, 

Tradetool Auto actively cultivates a culture of integrity and strengthens internal risk 

control mechanisms. As a result of these concrete measures, the Company reported zero 

incidents of ethical violations in 2024, demonstrating Tradetool Auto’s firm 

commitment to implementing ethical governance and reinforcing corporate 

responsibility. 

Anti-competitive Behavior 

Ethical management serves as the cornerstone for fulfilling corporate social 

responsibility. Tradetool Auto has formulated the Procedures for Ethical Management 

and Guidelines for Conduct, explicitly stipulating that all employees must adhere to 

relevant fair competition laws and regulations when engaging in business activities. 

The Company strictly prohibits engaging in price fixing, bid rigging, restrictions on 

output or quotas, and forbids market allocation or monopolistic practices through the 

allocation of customers, suppliers, operational territories, or lines of commerce. 

The Company strictly observes regulatory requirements across all aspects of its 

operations and management. In 2024, there were no incidents of penalties imposed by 

competent authorities due to violations of anti-competitive behavior or monopolistic 

practices. 

Reporting and Protection Mechanisms 

Tradetool Auto places great importance on ethical management. To strengthen 

corporate governance, we have established the Regulations for Handling Reports of 

Illegal, Immoral, or Unethical Behavior. If any incidents involving violations of 

integrity, ethics, or other illegal matters are discovered, both internal and external 

personnel may report them via the reporting channels on the Company’s website or the 

internal reporting mailbox. 

To safeguard the rights and interests of whistleblowers, the Company commits to 
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maintaining strict confidentiality regarding their identity and the reported content. We 

also guarantee protection against any form of unfair treatment or retaliation resulting 

from the act of reporting. Special protection will be provided if the whistleblower is an 

employee of the Company. 

For verified cases of ethical or moral violations, the Company will take corresponding 

disciplinary measures in accordance with the Regulations for Employee Rewards and 

Penalties, depending on the severity of the circumstances. These measures may include 

disciplinary warnings, removal from office, termination of employment, or the pursuit 

of legal liability. Furthermore, for substantiated reports, appropriate rewards will be 

provided to the whistleblower to encourage the reporting of misconduct and to reinforce 

the implementation and promotion of ethical management. 

The Company’s reporting process is outlined below。 

Internal Control Management Process and Internal Audit 

Tradetool Auto has established a sound internal control system and set up an 

independent Internal Audit unit directly subordinate to the Board of Directors to 

strengthen corporate governance and ensure operational effectiveness. The Internal 

Audit unit is responsible for assisting the Board and management in reviewing and 

evaluating the design and implementation effectiveness of the internal control system. 

This enhances operational efficiency, strengthens the reliability of financial reporting, 

ensures compliance with laws and regulations, and prevents fraud and corruption, 

thereby maintaining corporate integrity and risk control mechanisms.。 

Each year, the Internal Audit unit formulates an annual audit plan based on risk 

assessment results. Upon approval by the Board, auditors execute audit tasks according 

to the plan. Adhering to principles of independence and objectivity, the audit process 

involves reviewing and evaluating the performance of operational processes and control 

mechanisms. Audit reports are drafted and regularly submitted to the Chairman and 

Independent Directors for review. Regarding discovered deficiencies, the Internal Audit 

unit not only provides concrete recommendations for improvement but also conducts 

continuous follow-up to ensure that corrective actions are fully implemented. 
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Additionally, the Internal Audit unit is responsible for reviewing the self-assessments 

of internal control system implementation and document quality conducted by each unit. 

It integrates relevant evaluation results to serve as a crucial basis for the Board and 

management to assess the effectiveness of the internal control system and issue the 

Statement on Internal Control. 

Following the implementation of the internal control system and the execution of the 

annual audit plan, the Company discovered no material audit irregularities in 2024. This 

indicates that the corporate governance mechanism is operating robustly and risk 

control is effective. 

To maintain the trust of investors and stakeholders in Tradetool Auto, the Company 

adheres to ethical management philosophies and moral standards. We adopt the "Three 

Lines of Defense" model as our internal control framework to strengthen risk 

management and governance mechanisms. Through this framework, we ensure that all 

employees strictly follow ethical standards, internal procedures, and relevant 

regulations during business management processes, thereby achieving the goal of 

sustainable corporate operation.。 

 
First Line of 

Defense 

Second Line of 

Defense 

Third Line of 

Defense 

Corresponding 

Units 

Operational 

and 

Management 

Units 

Risk Management, 

AML, Legal 

Compliance, InfoSec, 

HR, Finance & 

Accounting, and 

Operation 

Management Units 

Internal Audit Office 

Responsibilities 

Execute 

operations in 

accordance 

with relevant 

laws, internal 

control 

systems, and 

policies; ensure 

the 

implementation 

of risk 

Responsible for 

planning risk 

management systems, 

monitoring and 

reporting risks, 

reporting and 

investigating 

suspicious activities, 

and providing internal 

training on regulatory 

compliance. 

Assess the 

effectiveness of 

internal control 

systems and execute 

audit operations; 

provide improvement 

recommendations and 

track corrective 

actions; regularly 

report audit results to 
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management 

and control 

procedures. 

the Board of 

Directors. 
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2.2 Tax and Regulatory Compliance 

2.2.1Tax Governance 

In response to fluctuations in domestic and international policies and tax regulations, 

Tradetool Auto continuously monitors and analyzes their potential impact on operations 

and finance. We formulate corresponding tax response strategies to ensure sound tax 

governance. 

The Finance Department is responsible for tax management operations, covering tax 

filing, payment, and various income reporting matters. The Company collaborates with 

external consulting firms to handle relevant tax issues, thereby enhancing employees' 

tax knowledge and improving operational accuracy. To ensure that all operating 

locations comply with local regulations, parent and subsidiary companies within the 

Group appoint CPAs to perform tax compliance reviews and report according to the 

internal hierarchy. 

For material tax matters, the Company reports to the Board of Directors as needed to 

strengthen supervisory functions. Simultaneously, the Internal Audit unit regularly 

examines accounting, tax, and financial reporting processes to ensure conformity with 

regulations and internal control systems. 

The relevant tax governance policies are as follows: 

￭ Regulatory Compliance: Adhere to the tax regulations and legislative spirit of each 

operating location, ensuring the correct and timely filing and payment of all taxes. 

￭ Transfer Pricing & BEPS: Conduct related-party transactions in compliance with 

the OECD Transfer Pricing Guidelines and the Base Erosion and Profit Shifting 

(BEPS) action plan. We strictly implement the "Arm's Length Principle" to avoid 

profit manipulation through transfer pricing. 

￭ Transparency: Ensure the transparency of tax information and comply with the 

requirements of relevant regulations and standards. 

￭ Relationship with Authorities: Based on principles of mutual trust, information 

transparency, and regulatory compliance, establish honest, upright, respectful, and 

fair interactive relationships with tax authorities. 

￭ Risk Management: Continuously monitor changes in tax regulations, 

comprehensively assess their impact, and formulate response strategies. For 

complex or uncertain tax issues, professional opinions will be consulted, and 

material matters will be reported to the Board of Directors. 
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￭ Anti-Tax Avoidance: In response to major regulatory requirements under the 

global anti-tax avoidance trend—such as Controlled Foreign Company (CFC) 

rules, Place of Effective Management (PEM), and Economic Substance Laws—

the Company does not use tax havens or low-tax jurisdictions for tax planning 

purposes with the intent of tax avoidance. 

Tax Information in Consolidated Financial Statements 

In 2024, Tradetool Auto faithfully fulfilled its corporate tax obligations. The primary 

business activities and relevant tax information regarding the tax jurisdictions of our 

operating locations are detailed below：



47 

 

Unit: NT$ thousands 

Net Profit (Loss) Before Tax (65,811) (45,880) (10,563) - 

Income Tax 

Expense 

Current 

Income Tax 

12,353  14,381  7,251  - 

Deferred 

Income Tax 

(22,185) (11,689) 2,313  - 

Effective Tax Rate (%) 20% 20% 20% 20% 

Income Tax Paid (Cash) 2,625 12,163 18,311 - 

Cash Tax Rate (%) 4% 27% 173% 67.95% 

￭ Tax Payments by Region for the Past Three Years 

Tradetool Auto faithfully fulfills its corporate tax obligations. In 2024, in addition to 

income tax, the Company paid additional tax expenses totaling NT$1,193 thousand. 

These items include House Tax, Land Value Tax, and Business Tax. 

Unit: NT$ thousands 

House Tax  727   718   708  

Land Value Tax  93   93   93  

Business Tax  401   365   392  

Green Investment 

With the advent of the ESG era, the Company actively embraces green transformation 

and continues to expand its investment in the green energy industry. In July 2024, we 

incorporated Yuan Jie Photovoltaic Systems Co., Ltd., thereby strengthening our 

strategic layout in the renewable energy sector. 

Yuan Jie is a professional EPC (Engineering, Procurement, and Construction) 

contractor specializing in solar photovoltaic (PV) systems. It possesses 

comprehensive system integration capabilities, offering end-to-end services that range 

from solar power plant planning and design, equipment procurement, construction, 

and system installation to subsequent testing and delivery. Leveraging its extensive 

engineering experience and technical prowess, Yuan Jie has become a vital strategic 

partner in the Company’s drive toward sustainable green energy development.。

Region 2022 2023 2024 

Taiwan 3,807 11,440 16,585 

China (1,182) 723 1,726 

Total 2,625 12,163 18,311 

項目 2022 2023 2024 三年度平均稅率 

N0 SU062 三三年度平均稅率 

Item 2022 2023 2024 

N0 SU062 三三年度平均稅率 
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2.2.2Regulatory Compliance 

Tradetool Auto fully recognizes the critical importance of regulatory compliance for 

sustainable corporate operations and considers it a core management element. Facing 

increasingly intense market competition, the Company consistently upholds the 

operational principles of legality, integrity, and fairness. We strictly adhere to all laws 

and regulations to ensure the transparency and compliance of our operational activities. 

In doing so, we establish a foundation of trust among stakeholders and continuously 

create stable and sustainable value for employees, shareholders, and society. 

To implement the philosophy of ethical management, the Company has formulated the 

Ethical Corporate Management Best Practice Principles as a code of conduct for all 

employees, aiming to strengthen corporate ethics and professional standards. When 

executing business duties, all colleagues must comply with the local laws and 

regulations of their respective operating locations to ensure that all operations are legal 

and compliant. The Company strictly prohibits any illegal acts or the improper transfer 

of benefits. We have established comprehensive internal monitoring and risk prevention 

mechanisms to address situations that could lead to fines, legal risks, or financial losses, 

thereby effectively preventing the occurrence of misconduct. 

Furthermore, Tradetool Auto places great emphasis on enhancing employees' 

compliance awareness. We continuously organize education and training related to 

regulatory compliance and ethical management. Course content covers topics such as 

insider trading regulations, legal responsibilities regarding ethical management, the 

utilization of compliance resources, and the whistleblowing system. These efforts assist 

colleagues and managers in staying updated with the latest regulatory developments 

and integrating compliance principles into their daily operational behaviors, jointly 

shaping a robust and responsible corporate culture. 

During 2024, Tradetool Auto strictly conducted all business operations in accordance 

with the law. regarding regulatory compliance, there were no incidents of penalties 

imposed by competent authorities due to violations of any regulations. This 

achievement demonstrates the Company’s firm commitment to regulatory compliance 

and ethical governance.。 
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2.3 Risk Management and Information Security 

2.3.1 Risk Management 

In a highly competitive and rapidly changing environment, effective risk management 

not only enhances organizational resilience and adaptability but is also a crucial driver 

for sustainable corporate development. Through systematic risk identification, 

assessment, and response measures, Tradetool Auto proactively prevents potential risks 

and reduces the likelihood of operational interruptions and losses. This approach allows 

us to steadily promote various strategies and strengthen the trust and commitment of 

internal and external stakeholders. 

Risk Management Governance 

To ensure the completeness of the risk management system, Tradetool Auto, in 

accordance with Article 44 of the Regulations Governing Establishment of Internal 

Control Systems by Public Companies and the Risk Management Best Practice 

Principles for TWSE/TPEx Listed Companies, established the Risk Management 

Policy and Procedures in 2022 as the supreme guiding principle for risk management. 

In 2024, the Company further strengthened its governance mechanism by assigning the 

Audit Committee to supervise the risk management policy and framework. The 

Committee reviews material risk issues and regularly reports on relevant operational 

status to enhance overall risk management effectiveness. 

Risk Management Process 

Tradetool Auto categorizes potential risks faced during operations into Market Risk, 

Operational Risk, Financial Risk, Environmental Risk, and Other Risks. We strictly 

follow the five major risk management procedures—Risk Identification, Risk Analysis, 

Risk Evaluation, Risk Response, and Monitoring & Review—to comprehensively 

master and control potential risks. This effectively enhances operational stability and 

sustainability, thereby reducing the probability of loss occurrence. 

Monitoring and Response Strategies 

Furthermore, the Company reports the status of risk management operations to the 

Audit Committee and the Board of Directors annually. Through internal review 

mechanisms, we continuously monitor the execution of relevant processes and response 

measures. Review results are incorporated into performance measurement and 

reporting mechanisms to strengthen management execution and supervisory 

effectiveness. 
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The Company adopts diverse risk response strategies, including Prevention, Reduction, 

Transfer, and Acceptance, to improve risk control and response capabilities. This 

ensures that when facing various challenges, we can adjust rapidly and respond robustly, 

achieving the goals of long-term stability and sustainable development.
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Risk Management Framework 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

負責控管各權責部門的風險評估及應變指揮 

 擬訂風險管理政策與架構。 

 確立風險容忍度，建立質化與量化之量測標準。 

 分析與辨識公司主要風險來源，定期檢討其適用性。 

 每年彙整並報告風險管理執行情形。 

 協助並監督各部門風險管理活動。 

 協調跨部門的風險管理運作。 

 執行風險管理委員會之風險管理決策。 

 規劃風險管理相關訓練，提升整體風險意識與文化。 

總經理及 

總經理室 

辨識第一線風險，向上彙報風險管理情形 

 負責單位風險辨識、分析、評量與回應並建立危機管理機制。 

 確保單位風險管理及控制程序有效執行。 

權責部門 

 

執行內部稽核，檢討內部控制制度缺失 

 依循風險管理政策及風險評估結果擬定稽核計畫，依計畫執行各項稽

核作業，將查核結果及改善情形呈報董事會，降低整體營運風險。 

稽核室 

 

風險管理最高責任單位 

 核定風險管理政策程序與架構，確保營運策略與風險管理政策一致。 

 建立風險管理機制與文化，監督並分配有效資源，以確保風險管理機

制有效運作。 

  

  

 建立及監督風險管理機制與文化，使風險管理有效運作 

董事會 

 

負責督導風險管理政策與架構、審查重大風險議題及報告相關運作情形 

 核定風險胃納(風險容忍度)，導引資源分配。 

 確保風險管理機制能處理公司所面臨風險。 

 核定風險管控優先順序與風險等級。 

 審查風險管理執行情形，提出改善建議，並向董事會報告。 

 執行董事會風險管理決策。 

審計委員會 

永續發展委員

會 
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The Three Lines of Defense in Risk Management 

To effectively execute risk management and internal control, Tradetool Auto 

categorizes risk control into three levels (lines of defense): 

 First Level (Operational Management): Consisting of various business units and 

responsible supervisors, this level acts immediately to implement response 

measures upon the occurrence of a risk event and notifies the risk management 

unit. Subsequently, they conduct a post-event review to analyze root causes, 

propose improvement plans, and track progress to ensure the issue is effectively 

resolved. 

 Second Level (Risk Management & Compliance): The General Manager convenes 

relevant responsible units based on the risk type to execute management measures. 

They coordinate and discuss uncertainties that may affect operations. When 

necessary, they consult external advisors to conduct risk assessments and propose 

preventive recommendations. 

 Third Level (Internal Audit): The Internal Audit Office is responsible for 

supervising the implementation of risk management policies. They regularly 

review the execution status of various risk management operations and report the 

results to the Board of Directors annually, ensuring the continuous robust and 

effective operation of the overall system.。 

Risk Management Procedures 

To strengthen corporate governance and ensure the effectiveness of the risk 

management mechanism, Tradetool Auto continuously conducts risk assessment and 

control regarding various uncertainties encountered during operational processes. By 

doing so, we enhance operational resilience and management efficiency, ensuring the 

robust development of the enterprise.。 

 

Based on the Company's strategic goals and the risk 

management policies and procedures approved by the Board of Directors, each 

operational unit identifies risks related to its short-, medium-, and long-term objectives 

and operational responsibilities. 

 

For identified risk events, operational units comprehensively 

consider factors such as the integrity of existing control systems, past experience, and 

industry peer cases. They analyze the likelihood of occurrence and degree of impact of 

Risk Identification 

Risk Analysis 
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the risk events to calculate the risk value.。 

 

Based on the risk analysis results, operational units plan and 

execute corresponding risk response plans according to the risk level. 

 

Formulate relevant treatment plans to ensure that relevant 

personnel fully understand and strictly execute them. Simultaneously, continuously 

monitor the execution status to ensure that all measures are effectively implemented. 

 

Rigorously review the operational effectiveness of risk 

management processes and risk strategies. Incorporate review results into performance 

measurement and reporting items to effectively supervise the execution of risk 

management and enhance overall management efficiency.

Risk Evaluation 

Risk Response 

Monitoring & Review 
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Risk Assessment and Response 

To ensure robust corporate growth and effective resource allocation, Tradetool Auto, based on the aforementioned identification process, screened 

for potential risks with the highest impact on the Company in 2024. These include Operational Risk, Financial Risk, and Environmental Risk. 

Specific risk analyses and mitigation measures have been formulated for each risk category. 

Risk 

Dimension 
Risk Description Response Strategy / Mitigation Measures 

Operational 

Risk 

￭ Market Fluctuations: Influenced by market changes, if 

industry trends weaken, market prices decline, or demand 

decreases, it may lead to a decline in the Company's revenue 

and profitability. 

￭ Regulatory Compliance: Failure to grasp regulatory changes 

in real-time or failing to rectify issues within prescribed 

deadlines may result in penalties from competent 

authorities. 

￭ Occupational Safety: Failure to implement safety protection 

measures or insufficient safety awareness may lead to 

occupational accidents. Additionally, negligence in 

inspection operations may cause equipment failure, affecting 

operational safety. 

￭  Convene monthly "Subsidiary Supervision Meetings" to 

review the achievement status of business plans, track and 

analyze performance, and formulate response strategies. 

￭ Monitor significant domestic and international policy and 

legal changes; respond to opinions from competent 

authorities in a timely manner and propose 

countermeasures. 

￭ Reduce workplace environmental risks through hazard 

identification, assessment, and control; conduct safety 

education to enhance employee safety awareness. 

￭ Continuously improve safety and health measures to create 

a safe, healthy, comfortable, and friendly working 

environment. 

￭ Regularly review regulatory changes, assess their impact, 

and amend relevant regulations in accordance with internal 
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control procedures. 

￭ Regularly disinfect the work environment and provide 

occupational safety protective equipment (PPE). 

Financial 

Risk 

￭ Economic Factors: Influenced by factors such as interest 

rate fluctuations, exchange rate volatility, derivative risks, or 

inflation, the market economic situation may weaken. This 

could increase the Company's capital costs and adversely 

affect financial stability. 

￭ Monitor interest rate trends and adjust capital usage in a 

timely manner to lower capital costs. 

￭ Carefully evaluate global economic trends and funding 

needs for overseas market expansion before deciding 

whether to use derivative financial products or increase 

foreign currency liabilities to hedge against foreign 

exchange volatility risks. 

￭ Focus on core business operations and avoid engaging in 

high-risk, high-leverage investments, or derivative trading. 

Environmen

tal Risk 

￭ Climate Change: Accelerating climate change may affect the 

stability and cost control of the Company's access to power 

and water resources. 

￭ Establish a Greenhouse Gas (GHG) inventory; conduct 

annual GHG verification and obtain third-party 

independent verification.。 

Shaping Risk Management Culture and Promoting Training 

Tradetool Auto places high importance on cultivating risk awareness among all employees and is committed to deeply embedding a risk 

management culture into daily operations. To strengthen organizational resilience, the Company targets senior and middle-level management for 
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advocacy, encouraging them to actively participate in training courses regarding key risk issues such as Human Capital and Information Security. 

Following the training, they share their key learnings with all colleagues to maximize the benefits of learning. 

Furthermore, to solidify information security awareness, Tradetool Auto conducted two information security awareness campaigns in 2024. These 

activities aimed to enhance employees' understanding and vigilance regarding information security risks, further strengthening the construction 

and practice of the overall risk management culture. 

Risk Reporting Mechanism 

In addition to actively implementing risk control, Tradetool Auto has established a clear organizational structure and defined roles and 

responsibilities, incorporating all employees into the overall risk management system. 

We provide communication channels such as the "Employee Suggestion Box" and the "Employee Complaint Hotline" to encourage employees to 

proactively report potential risk matters. This strengthens the risk identification and notification mechanisms, allowing us to collaboratively 

mitigate the potential impact of various internal and external risks.
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2.3.2Information Security Management 

Tradetool Auto regards information security as a critical component of sustainable 

governance and is committed to protecting the information assets of employees and all 

stakeholders. 

By implementing an Information Security Management System (ISMS), we strengthen 

the confidentiality, integrity, and availability (CIA) of information. We continuously 

optimize system and network protection mechanisms to mitigate operational risks, 

ensuring the stability and trustworthiness of our digital environment. 

Information Security Policy and Organization 

Governance Structure To strengthen the information security governance framework, 

the Vice President is responsible for overseeing information security policies and 

allocating relevant resources. The Company has established an Information Department, 

staffed with one Information Security Supervisor and one dedicated personnel. 

The Information Department is responsible for the daily management and execution of 

information security, covering management operations and inspection mechanisms. It 

is dedicated to strengthening the Confidentiality, Integrity, and Availability (CIA) of 

information assets to ensure the stability and security of the information environment. 

Management Regulations and Scope To construct a comprehensive information 

security governance framework, Tradetool Auto, in accordance with the Tradetool Auto 

Co., Ltd. Electronic Data Processing Cycle, has formulated the Information Security 

Management Regulations as the basis for management. 

Specific content covers categories such as information asset classification and control, 

information system management, network security, access control, software 

management and maintenance, physical and environmental security, Business 

Continuity Plans (BCP), and information system usage logs. These measures aim to 

strengthen information protection mechanisms, ensure stable system operations, and 

prevent potential security threats. 

Audit and Improvement Simultaneously, the Company engages an accounting firm 

annually to conduct information operation audits. If deficiencies are discovered, 

improvement plans are formulated, and execution status is reviewed regularly. The 

results are also reported to the Board of Directors to reduce internal information security 

risks. 
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Personal Data Protection 

To implement personal data protection and information security management, 

Tradetool Auto has formulated the Regulations on Personal Data Security and 

Protection as the internal compliance guideline for the collection, processing, and use 

of personal data. 

These regulations explicitly stipulate management responsibilities, access controls, 

retention periods, purposes of use, and deletion mechanisms for personal data. They 

also require relevant departments and personnel to strictly fulfill their obligations 

regarding personal data protection. 

Furthermore, the Company regularly reviews and updates relevant operating 

procedures. Through advocacy and education training, we enhance employees' 

awareness and vigilance regarding personal data protection to prevent risks of data 

breaches or misuse. These measures ensure the rights and interests of stakeholders 

regarding their personal data, strengthen ethical corporate governance, and facilitate 

sustainable development.。 

Information Security Management Strategy 

To ensure the security of Tradetool Auto's information assets and the stable operation 

of business, the Company adopts the following specific management measures to 

maintain the Confidentiality, Integrity, Availability (CIA), and access rights of 

information assets.。 

￭ Awareness & NDAs: Periodically organize advocacy campaigns for information 

security and personal data protection. All new employees are required to sign a 

Non-Disclosure Agreement (NDA). 

￭ Vendor Management: Outsourced vendors are required to sign confidentiality 

agreements to ensure the proper protection of the Company's information assets 

during service provision, preventing unauthorized access, modification, 

destruction, or disclosure. 

￭ System Protection: Company computers are installed with antivirus software, 

and virus signatures are confirmed to be updated regularly. The use of 

unauthorized software is strictly prohibited. 

￭ Access Control: All colleagues are required to bear responsibility for 

safeguarding and using their accounts, passwords, and access rights, and to rotate 

passwords regularly. 

￭ Backup & Drills: Critical information systems are properly backed up, and 

disaster recovery drills are executed regularly to maintain their availability. 
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￭ Internal Audit: Internal audits are conducted annually to ensure the effectiveness 

of the information security and personal data protection management systems. 

Information Security Initiatives and Implementation Results 

Tradetool Auto continuously strengthens its information security defense capabilities. 

We implement information security management through proactive management 

measures, daily equipment inspections, and comprehensive incident response protocols. 

Specific initiatives include the enforcement of information security policies, regular 

audit operations, anomaly reporting, and vendor support mechanisms. All these 

measures have been fully introduced and integrated into our daily operations. 

Thanks to the multi-layered information security management framework and the 

collective efforts of all employees, no material information security incidents occurred 

in 2024. 

The following outlines the response measures adopted by the Company in the event of 

an information security incident: 

 

￭ Equipment Inspection and Anomaly Handling： 

 

To strengthen Tradetool Auto's information security defense capabilities, the Company 

continuously invests resources in the establishment and optimization of its information 

security framework. 

Through measures such as maintaining Active Directory (AD) and mail servers, 

deploying antivirus software, and outsourcing professional IT management, we ensure 

stable system operations and further enhance overall protection effectiveness. The 

following is a breakdown of the Company's expenditures related to information security 

systems for 2024: 
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Unit: NT$ 

Information Security System Usage Description Amount 

AD Server Warranty 

Contract 

 

Server hardware maintenance warranty to 

reduce the risk of service interruption due 

to hardware failure. 

15,015 

Mail Server Warranty 

Contract 

Server hardware maintenance warranty to 

reduce the risk of service interruption due 

to hardware failure. 

15,015 

Antivirus Software License 

Agreement 

System-level protection for servers and 

personal computers (PCs). 
10,731 

IT Management Outsourcing 

Contract 

Provides professional consultation and 

maintenance for firewalls, servers, and PCs 

to reduce the risk of equipment operational 

interruption. 

60,000 

UTM Service Rental and 

Licensing Fees 

Establishing the following filtering 

capabilities at the gateway: 

 IPS 

 AI-based Inline Malware Prevention 

 Inline CASB Database 

 DLP 

 App Control 

 Adv Malware Protection 

 URL/DNS/Video Filtering 

 Anti-spam 

 Attack Surface Security 

 Converter Svc 

 FortiCare Premium 

46,680 

Server Network Information 

Services 

Maintenance of the official company 

website and SSL certificate configuration to 

ensure stable website operation, encrypted 

data transmission, and user privacy 

security. 

16,380 

Information Security Advocacy and Drills 

Disaster Recovery Drills To enhance Tradetool Auto's response capabilities to 

information risks and daily management efficiency, the Company executed an 
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Information Security Drill in June 2024. This drill focused on ERP database backup 

and recovery testing to verify the system's data recovery capabilities and the feasibility 

of operational processes during unexpected incidents. This ensures that critical 

operating systems can rapidly resume operations under abnormal conditions. 

Security Awareness and Training Furthermore, to strengthen the awareness and 

protective consciousness of all colleagues regarding information security, the Company 

held two information security advocacy campaigns in May and November 2024. 

Through email, we disseminated information security knowledge and precautions, 

reaching a total of 12 recipients (person-times). 

Additionally, personnel from the Information Department conduct information security 

education and training annually. Through continuous advocacy and education, we 

enhance employees' vigilance and response capabilities against security threats, further 

embedding the information security culture into daily work.。 

Unit: Person-times; Hours 

Unit / 

Department 
Training Topic 

Number of 

Trainees 

Total Training 

Hours 

Information 

Dept. 

Introduction to Information Security Governance 
2 

2 

Information 

Dept. 

Is There a Cure for Ransomware? Warning Signs and 

Solutions Overview 

2 2 

Information 

Dept. 

Establishing Cybersecurity Protection Concepts 2 2 

Information 

Dept. 

Practical Workshop on Information Security Protection 

for SMEs 

2 2 

Information 

Dept. 

Practical Protection Against Social Engineering 2 2 

Information 

Dept. 

Which Attack Surged the Most in 2024? Decoding 

Enterprise Hacker Offense and Defense 

2 2 

Information 

Dept. 

What is ISO 27001? Self-Implementation Feasibility 

and Comprehensive Guide 

2 2 

Information 

Dept. 

Ransomware Secrets Revealed: Attack Methods and 

Comprehensive Response Strategy  

2 2 

Information 

Dept. 

In-Depth Analysis of Ransomware Defense Strategies 2 2 

Information 

Dept. 

Mobile Device and App Security 2 2 
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Ch3、Green Operations and Co-prosperity with 

the Planet – Environmental Friendliness 
3.1 Climate Strategy 

Climate change has become a critical issue that global enterprises cannot ignore. The 

increasing frequency of extreme weather events not only impacts the natural 

environment but also poses potential risks and challenges to corporate operations. 

Upholding its corporate responsibility, Tradetool Auto actively constructs climate 

strategies and strengthens risk identification and management capabilities. This ensures 

that we maintain operational resilience and achieve sustainable development in the face 

of climate change.。 

3.1.1 Climate Risk Management 

Material Topic  Climate Risk Management 

Significance of Material 

Topic 

As climate change intensifies, stakeholders increasingly value corporate 

actions on climate-related issues. Through climate risk management, the 

Company can effectively identify and mitigate risks (e.g., extreme 

weather) to reduce financial losses. It also helps control costs, enhance 

brand image, and attract eco-conscious consumers. 

Policy / Commitment The Company has established the Regulations on Sustainability 

Information Management. The Audit Committee reviews the 

effectiveness of internal controls for climate risk management. 

Simultaneously, we follow the disclosure framework of the Task Force 

on Climate-related Financial Disclosures (TCFD) to disclose climate 

management performance in the sustainability report and on the official 

website. 

Goals Short-term: 

 Plan the implementation of Greenhouse Gas (GHG) inventory 

procedures for subsidiaries. 

 Plan for green office and green procurement practices, prioritizing 

products with Green Marks (Eco-labels). 

Medium-to-Long Term: 

 Strengthen resilience against climate change; monitor regulatory 

changes in a timely manner and optimize internal control 

measures. 

 Formulate remote work policies and implement disaster 
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prevention management measures. 

 Promote education and training to strengthen the climate 

awareness of employees and suppliers. 

Action Plans  Establish a comprehensive climate risk management framework. 

 Replace obsolete equipment and construct solar power generation 

systems. 

 Develop low-carbon products and services. 

Actual Performance  Increased investment in the green energy industry (Yuan Jie 

Photovoltaic Systems). 

 Increased investment in the green energy industry (Yuan Jie 

Photovoltaic Systems). 

Grievance Mechanisms 

/ Communication 

Channels 

Responsible Unit: Tradetool Auto Co., Ltd. / Administration Department 

Address: 4F-7, No. 213, Chaofu Rd., Xitun Dist., Taichung City 

Tel:04-22585821 

Email: fa@tradetools.com.tw。 

Identification and Management of Sustainability Risks and Opportunities (TCFD) 

Climate change has become a critical challenge facing the world. As extreme weather 

events become increasingly frequent and intense, the ability to maintain operations 

through effective risk management in a dynamic environment tests a company’s 

response capabilities and preventive measures regarding climate risk. 

To address this, Tradetool Auto comprehensively identifies potential risks associated 

with climate change and operations. Referencing the recommendations of the Task 

Force on Climate-related Financial Disclosures (TCFD) published by the Financial 

Stability Board (FSB), we have integrated its four core pillars—Governance, Strategy, 

Risk Management, and Metrics & Targets—into Tradetool Auto's management system. 

Adhering to the TCFD framework, the Company systematically assesses the 

operational and financial impacts of climate change and transparently discloses relevant 

risk and opportunity analyses through this Sustainability Report. Simultaneously, we 

formulate adaptation strategies and implement various measures to enhance corporate 

climate resilience and create long-term value. Tradetool Auto will continue to fulfill its 

corporate responsibilities, promote global sustainable development, and contribute to 

the preservation of the Earth's ecology.。 

mailto:fa@tradetools.com.tw
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TCFD Governance and Operational Framework

 

Board Oversight The Board of Directors serves as the highest governance body for 

climate change governance and oversight at Tradetool Auto. The Board conducts a 

regular review annually to assess the impact of climate-related risks on operations and 

oversees the response measures adopted by the Company and their implementation 

status. 

Management's Role Although Tradetool Auto has not yet established a dedicated 

sustainable development unit, the Company places high importance on the potential 

risks and opportunities that climate change poses to operations. The General Manager's 

Office, in collaboration with heads of various departments and colleagues, identifies 

climate risks and opportunities. The identification results are compiled and submitted 

to the General Manager's Office for preliminary review. The integrated report on 

climate-related risks and opportunities is presented to the Board of Directors by the 

Chairman and the General Manager annually, ensuring the effectiveness of top-level 

decision-making and oversight. 

Audit Committee Supervision Furthermore, the Audit Committee, in accordance with 

the Regulations on Sustainability Information Management, periodically reviews the 

effectiveness of internal controls and climate risk management. This strengthens the 

oversight and governance of climate risks and opportunities. Through a comprehensive 

management mechanism, the management level can balance decision-making impacts 

on the environment and society while pursuing profitability, thereby realizing corporate 

sustainable development.。 

 

Tradetool Auto conducts materiality ranking based on the likelihood of occurrence and 

degree of impact of climate issues to assess the potential operational and financial 

impacts of relevant climate-related risks and opportunities on the Company. 

For the current year, we have identified 1 material physical [risk]... 

 

Organizations in the monitoring and 

governance of climate-related risks and opportunities 
Governance 

Climate Risk Identification, 

Assessment and Management Process 

Risk 

Management 

Identify actual and potential climate risks  

and opportunities, and their financial impact. 
Strategy 
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risk, 3 material transition risks, and 3 material opportunity issues. (For details, please 

refer to the Climate Change Material Risks (Opportunities) and Matrix on page 34 of 

this chapter). 

Based on the identification results, we take stock of the measures implemented at 

operational sites and plan various actions to respond to climate-related risks and 

opportunities. 

Risk Management Process To strengthen the climate risk management system and 

properly identify the potential impacts brought by relevant risks, Tradetool Auto 

divides the overall assessment and management into four stages: Analysis, 

Identification, Assessment, and Reporting. The execution process for each stage is as 

follows:。 

Referencing domestic sustainable development trends and relevant 

industry conditions, we assess the potential climate risks and opportunities facing 

current operations. We also examine the scope and degree of impact of each issue on 

the Company. 

Based on the nature of operations, various departments assess 

potential climate risks and opportunities. This data is then consolidated to identify risks 

and opportunities that are material to the Company. 

Referencing the TCFD (Task Force on Climate-related Financial 

Disclosures) framework, the Company conducts financial risk 

assessments on the identified risks and opportunities and takes stock of the mitigation 

measures currently implemented. 

We aim to provide senior management with a comprehensive assessment process to 

establish metrics and targets that align with the Company's operations. 

The General Manager's Office comprehensively assesses material 

climate risks based on the degree of impact and likelihood of 

occurrence of each event. The analysis results are reported to the Board of Directors 

annually to ensure that resource allocation aligns with the Company's sustainable 

development strategy. 

 

analyze 

Identificatio

n 

Evaluate 

Report 

Key Indicators and Targets for Climate-Related  

Risks and Opportunities Assessment 
Indicators and 

Targets 
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Since 2021, Tradetool Auto has adopted the ISO 14064-1:2018 standard to conduct 

Greenhouse Gas (GHG) inventories for Tradetool Auto and its subsidiary, Tande 

Technology. 

Tradetool Auto further underwent verification by SGS Taiwan Ltd. in accordance with 

ISO 14064-3:2019. The verification opinion meets the level of Reasonable Assurance 

recognized by the competent authorities. 

Deeply recognizing the importance of environmental protection for sustainable 

development, the Company plans to gradually introduce relevant inventory procedures 

to its subsidiaries. Additionally, based on the nature of Tradetool Auto's operational 

sites, we are planning Green Office and Green Procurement initiatives. By prioritizing 

products that have obtained the Green Mark (Eco-label), we strive to implement 

measures to protect environmental resources within office operational sites as well.For 

details, please refer to Chapter 3.2 Energy and Resource Management (P.38). 。 

Climate Change Material Risks/Opportunities and Matrix 

Tradetool Auto conducts a comprehensive assessment of identified risks and 

opportunities based on their "Likelihood of Occurrence" and "Degree of Impact." 

According to the TCFD (Task Force on Climate-related Financial Disclosures), the 

measurement of the impact of climate-related risks and opportunities can be analyzed 

from multiple dimensions, including but not limited to operational, reputational, legal 

liability, and financial indicators. 

Although the guidelines offer various measurement methods, Tradetool Auto has 

chosen Financial Impact as the primary basis for judgment. This is because it can 

intuitively and quantitatively reflect the potential influence of climate factors on 

corporate economic performance and capital structure, thereby providing a clear basis 

for key decision-making. 

Assessment Criteria: 

￭ Likelihood of Occurrence: Classified into three levels: 

 Score 1: May occur after 5 years. 

 Score 2: May occur within 3 to 5 years. 

 Score 3: May occur within 3 years. 
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Degree of Impact: Also adopts a three-point scale, assessed based on the percentage of 

annual average operating revenue. 

By combining these into a Risk Matrix Map, we clearly present the priority of material 

risks and opportunities to ensure the effectiveness of management decisions. 

Risk Name 

 Increased severity of extreme weather 

events (e.g., typhoons, floods) 

 GHG Emission Caps and Carbon Taxes/Fees  

 Governance risks arising from regulatory and 

policy uncertainty  

 Pressure to Phase Out and Upgrade 

Traditional Facilities 

Opportunity Name 

 Development of Low-carbon Products and 

Services 

 Investment in Carbon Reduction Initiatives 

 Identification of Climate Risks in Own 

Operations and the Supply Chain 

R1 

R2 

R3 

R4 

R1

R2R3
R4

0
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2

3
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Climate Risk-related Impacts and Response 

Category  Dimension  Risk Name  Risk Description  Financial Impact  Preventive Measures Taken  

Physical 

Risk Acute 

Increased 

severity of 

extreme 

weather events 

(e.g., typhoons, 

floods) 

In recent years, extreme weather events have 

become more frequent. As their severity increases, 

the operational risks faced by the Company are 

rising day by day. Climate changes such as 

typhoons and floods may cause interruptions at 

operational sites, damage equipment, and affect 

employee safety and commuting, thereby hindering 

business operations. 

As the Company's assessed sites are primarily 

office-based, such events may prevent employees 

from attending work, affecting timely operational 

decision-making and business advancement, 

resulting in a decline in revenue. Furthermore, they 

may increase safety risks in the workplace, posing 

threats to employee health and occupational safety. 

Therefore, it is necessary to strengthen risk 

management and response mechanisms to reduce 

the impact of extreme weather and ensure 

operational stability. 

Increased Operating Costs: 

 If extreme weather occurs, it 

may cause water damage to 

office premises and related 

equipment, increasing 

equipment repair expenses. 

 When equipment or assets 

suffer severe damage and 

cannot be repaired, the 

enterprise may need to write 

off assets prematurely, further 

increasing the financial 

burden.。 

 Require management units to clearly 

define responsibilities to ensure that the 

waterproofing functions of exterior 

balconies and all areas are sound, 

preventing leakage damage, and to 

implement disaster prevention 

management measures.。 

 Establish flexible remote work policies to 

ensure that employees can work remotely 

smoothly during extreme weather events, 

reducing operational risks caused by 

traffic disruptions or damage to office 

premises. 

R1 
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Category  Dimension  Risk Name  Risk Description  Financial Impact  Preventive Measures Taken  

Transition 

Risk 

 

Policy and 

Legal 

GHG Emission 

Caps and 

Carbon 

Taxes/Fees 

Governments worldwide and in Taiwan are 

successively promoting GHG emission caps, 

enacting regulations related to carbon taxes or fees 

and carbon trading mechanisms, while setting 

carbon reduction targets. 

As regulations tighten, the Company will face 

higher compliance requirements. Carbon emission 

costs will increase significantly, thereby affecting 

operating costs and market competitiveness. 

If the Company fails to effectively decarbonize or 

adjust production strategies, it may incur higher 

carbon fees or even face regulatory penalties, 

exacerbating financial and operational risks. 

Increased Operating Costs: 

 If future emissions reach the 

carbon fee threshold, the 

Company will be required to 

pay additional related fees, 

thereby increasing operating 

costs. 

 To reduce carbon fee 

expenditures, internal 

equipment upgrades and 

technological retrofitting are 

necessary, which will lead to 

increased costs. 

 Arrange for personnel training and 

research to proactively grasp the tax law 

mechanisms and discuss response 

measures with senior management. 

Transition 

Risk 

 

Policy and 

Legal 

Governance 

Risks Arising 

from 

Regulatory and 

Policy 

In recent years, the government has placed 

increasing emphasis on sustainability issues. 

However, due to regulatory and policy uncertainty, 

it is challenging for the Company to formulate clear 

strategies and action plans, requiring senior 

Increased Operating Costs: 

 Due to frequent policy 

changes, the enterprise must 

invest additional resources to 

ensure regulatory 

• Continuously monitor regulatory 

updates to ensure corporate 

operations align with the latest 

legal standards, thereby mitigating 

the risk of non-compliance and 

associated penalties. 

R2 

R3 
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Category  Dimension  Risk Name  Risk Description  Financial Impact  Preventive Measures Taken  

Uncertainty management to frequently adjust operational 

strategies. 

Furthermore, increasingly stringent corporate 

governance regulatory requirements, particularly 

regarding climate governance, will have a 

significant impact on internal audit systems, 

operational scopes, and tracking mechanisms. 

compliance, leading to 

increased compliance costs. 

 Failure to disclose according 

to schedule may expose the 

Company to compliance 

risks, potentially resulting in 

fines or legal litigation, 

thereby increasing 

operational expenses. 

 Establish a robust risk oversight 

mechanism, clearly defining regulatory 

requirements and risk management 

procedures, to enhance the enterprise's 

capability to respond to policy changes. 

 Continuously optimize internal control 

measures to ensure compliance in 

operational processes, and conduct 

regular audits and reviews to mitigate 

potential governance risks. 

Transition 

Risk 

 

Technology 

Pressure to 

Phase Out 

and Upgrade 

Traditional 

Facilities 

With the emergence of carbon reduction regulations 

and the low-carbon trend, traditional equipment 

used in past operations may face challenges due to 

high energy consumption and technological 

obsolescence, posing the risk of being unable to 

effectively reduce carbon emissions. 

 Increased Operating Costs: 

 As traditional equipment 

ages, the frequency of system 

repairs and maintenance 

increases, leading to higher 

related maintenance or 

replacement costs. 

 Increased Capital 

Expenditures:： 

 To mitigate the issue of rising energy 

consumption caused by system aging, the 

Company has invested in measures 

including hardware maintenance, 

warranties, and upgrade plans, and 

actively phases out obsolete facilities to 

enhance system stability and 

performance. 

R4 
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Category  Dimension  Risk Name  Risk Description  Financial Impact  Preventive Measures Taken  

 To upgrade aging, high-energy-

consuming equipment, the 

Company is required to invest 

additional capital expenditures 

for upgrading servers, office 

equipment, and other 

information services. 

 

 

  



72 

 

Climate Opportunity-related Impacts and Response 

structural 

surface 

Opportunity 

Name 
Opportunity Description Financial impact Preventive measures already taken 

Energy 

Source 

 

Investment in 

Carbon 

Reduction 

Initiatives 

To mitigate taxation or compliance risks arising 

from carbon emissions, the Company actively 

invests in carbon reduction initiatives. Beyond 

replacing aging equipment with Eco-label certified 

equipment, the Company promotes the use of 

renewable energy and utilizes company-owned 

rooftops to install solar photovoltaic (PV) systems 

for self-consumption. In addition to achieving 

emission reduction effects, these measures reduce 

operating costs and enhance the Company's 

competitiveness in sustainability. 

Reduced Operating Costs: 

 Investing in solar panels 

and Eco-label certified 

energy-efficient equipment 

improves long-term energy 

efficiency, thereby 

reducing operational 

expenses. 

 Leased the rooftop of the Douliu Plant for the 

installation of a solar photovoltaic (PV) system, 

which was completed in May 2019. Since the 

meter installation by Taipower, the cumulative 

power generation has reached 4.39 million kWh 

as of the end of December 2024. 

Products 

and Services 

 

Development of 

Low-carbon 

Products and 

Services 

In response to the domestic policy target of 20 GW 

by 2025 and under the 2023 amendment to the 

Renewable Energy Development Act, rooftops on 

new constructions, extensions, and renovations are 

required to install a certain proportion of solar 

photovoltaic (PV) equipment. This creates a stable 

Increased Operating Revenue: 

 Expanding low-carbon 

product lines to meet 

market demand helps 

attract clients focused on 

carbon reduction targets, 

 To achieve industrial diversification, the 

Company increased its investment in the green 

energy industry in July 2024 by participating in 

the cash capital increase of "Yuan Jie 

Optoelectronics System Co., Ltd." This company 

O1 

O2 
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structural 

surface 

Opportunity 

Name 
Opportunity Description Financial impact Preventive measures already taken 

annual potential for the construction of 200–300 

MW of rooftop PV projects. 

Furthermore, aligning with international carbon 

reduction trends, the Company is actively 

expanding low-carbon products and services and 

promoting new recyclable products based on the 

circular economy. Increasing low-carbon product 

lines helps enhance corporate image, market 

competitiveness, and market share. 

thereby increasing market 

share. 

 Investing in renewable 

energy-related PV projects 

helps enhance the 

Company's image in the 

environmental sector and 

meet policy requirements, 

while also creating a stable 

revenue stream through 

electricity sales or self-

consumption. 

Reduced Operating Costs: 

Promoting circular economy 

products reduces raw material 

usage and waste, lowering long-

term production costs and 

improving profit margins by 

specializes in solar design, electromechanical 

system integration, and EPC business. The 

Company aims to actively promote renewable 

energy development and increase EPC project 

revenue. 

 The Company has incorporated carbon emission 

criteria for new suppliers to select those that meet 

environmental standards, and collaborates with 

partners to promote resource recycling and reuse 

to achieve a circular economy. 
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structural 

surface 

Opportunity 

Name 
Opportunity Description Financial impact Preventive measures already taken 

enhancing product added value. 

Resilience 

Identification of 

Climate Risks in 

Own Operations 

and the Supply 

Chain 

To effectively identify and respond to climate 

risks, the Company actively implements a 

comprehensive climate risk identification process 

and integrates it into the daily risk management 

framework. This facilitates the early identification 

of risks arising from extreme weather and climate 

policy changes, enabling the adoption of 

preventive measures to mitigate potential impacts. 

Furthermore, the Company focuses on climate 

risks within the supply chain, implementing 

comprehensive management to ensure the stability 

and sustainable development of business 

operations. 

Reduced Operating Costs: 

 Strengthening risk 

management helps reduce 

corporate insurance 

premiums, further 

decreasing risk-related 

expenses. 

 Accurately assessing and 

responding to climate risks 

in the supply chain helps 

enhance supply chain 

stability and prevent the 

risk of production 

interruptions, thereby 

reducing operating costs. 

 The Company has incorporated 

climate risks into its comprehensive 

risk assessment framework, ensuring 

that factors such as climate change and 

extreme weather events are fully 

considered in overall risk 

management. 

O3 
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3.2 Energy and Greenhouse Gas Management 

Since establishing its environmental policy in 2021, Tradetool Auto has actively 

promoted environmentally friendly initiatives, integrating sustainability principles into 

all aspects of operational management. To respond to global climate change trends and 

align with national greenhouse gas (GHG) reduction policies, the Company 

continuously conducts GHG inventories across all operational sites to track emission 

status and formulate specific reduction strategies based on the inventory results. 

The Company has also established a "GHG Inventory Promotion Task Force" 

responsible for coordinating inventory tasks and reduction planning. The Task Force 

progressively drives relevant improvement measures to advance towards the goal of 

low-carbon operations. 

3.2.1 Energy Consumption 

The energy and resource consumption for 2024 is presented below. As the Company 

operates primarily as an office-based entity, energy consumption is mainly attributed 

to the usage of electricity and gasoline.  

Internal Energy Consumption: 

Unit: Gigajoules (GJ) / person 

Energy Type 2022 2023 2024 

Non-renewable Electricity 147.67 140.51 141.60 

Gasoline 78.99 82.03 40.16 

Total Annual Energy 

Consumption 

226.66 222.54 181.77 

Headcount 16 15 12 

Energy Intensity 14.17 14.84 15.15 

Notes： 

1. 2024 Reference: Heating value conversions are calculated based on the values published in 

the "Energy Product Unit Heating Value Table" in the 2024 Energy Statistics Handbook by the 

Energy Administration, MOEA. 

2. 2022-2023 Reference: Heating value conversions are calculated based on the values published 

in the "Energy Product Unit Heating Value Table" in the 2023 Energy Statistics Handbook by 

the Energy Administration, MOEA. 

 



76 

 

External Energy Consumption: 

Unit: Gigajoules (GJ) 

Energy Type 2022 2023 2024 

Upstream Emissions from Tap 

Water 

0.19 0.17 0.16 

Notes： 

1. 2024 Reference: Heating value conversions are calculated based on the values published in 

the "Energy Product Unit Heating Value Table" in the 2024 Energy Statistics Handbook by the 

Energy Administration, MOEA. 

2. 2022-2023 Reference: Heating value conversions are calculated based on the values published 

in the "Energy Product Unit Heating Value Table" in the 2023 Energy Statistics Handbook by 

the Energy Administration, MOEA. 

Daily Awareness and Measures 

Tradetool Auto actively promotes Green Office practices and energy-saving and carbon 

reduction initiatives. By responding to the Ministry of Environment's "Green Office 

Initiative," the Company encourages employees to start with daily behaviors. These 

efforts aim to enhance employee awareness and participation in energy-saving actions, 

moving towards the operational goal of sustainable development.。 

 

 

1. Advocate for water conservation and encourage employees to develop water-saving habits 

in their daily lives to reduce water waste. 

2. Encourage employees to take the stairs instead of the elevator to promote health and 

contribute to energy saving and carbon reduction. 

3. Encourage employees to use public transportation and reduce the use of personal vehicles to 

lower carbon emissions. 

4. Promote the use of reusable tableware to reduce the consumption of single-use products. 

5. Advocate for turning off lights and air conditioning when not in use to conserve electricity. 

6.  Ensure that computers and desk appliances are turned off before leaving work to 

avoid standby power consumption. 

7. Utilize energy-saving equipment in office areas, such as LED lighting and water-

saving devices. 

8. Sort and reuse office supplies such as L-folders, paper bags, paper clips, and binder clips. 

 

 

 

 日常節能減碳措施 元創 
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Green Procurement 

Tradetool Auto actively promotes Green Procurement. For IT equipment (such as 

laptops, servers, and desktop computers) and office supplies (such as photocopy paper 

and toner cartridges), priority is given to products with Green Mark certification (or 

environmental labels). 

Additionally, for business travel, employees are encouraged to opt for the High Speed 

Rail (HSR) to reduce the use of fuel-powered vehicles, thereby further minimizing 

environmental impact.。 
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3.2.2Greenhouse Gas Emissions  

Since 2019, Tradetool Auto has regularly conducted annual inventories of greenhouse 

gas (GHG) emissions to fully track and monitor the status of GHG usage and emissions. 

Greenhouse Gas Emissions  

 

Greenhouse Gas (GHG) Emission Intensity 

Unit: tCO2e / person 

 2022 2023 2024 

Headcount 16 15 12 

Emission Intensity (Scope 1 & 

Scope 2) 

1.83 1.90 2.15 

Emission Intensity (Scope 1 & 

Scope 2) 

0.38 0.40 0.41 

Note: The scope of data disclosure is limited to the Taiwan office; therefore, the 

total number of employees is used as the basis for calculating GHG emission 

intensity. 

 

Unit:tCO2e 

  2022 2023 2024 

Direct 

Emissions 

Scope 1 8.963 9.272 5.952 

Energy Indirect 

Emissions 

Scope 2 20.305 19.281 19.853 

Total Emissions  29.269 28.554 25.805 

Other Indirect 

Emissions 

Scope 3 6.069 6.036 4.954 

Notes: 

1. Emission factors are primarily based on the "Greenhouse Gas Emission Factor Management 

Table Version 6.0.4" published by the Ministry of Environment (MOENV). 

2. The conversion of Global Warming Potential (GWP) values to carbon dioxide equivalents 

(CO2e) is based on the Sixth Assessment Report (AR6) published by the Intergovernmental 

Panel on Climate Change (IPCC) in 2021. 

3. The data for 2024 represents internal inventory results and has not yet been verified by an 

external party. 

4. Scope 3 refers to other indirect emissions generated from outsourced activities, where these 

emission sources are primarily owned or controlled by other companies. 
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Ch4、Sincere Care and Mutual Growth – A 

Happy Workplace 

Tradetool Auto is dedicated to fostering a respectful, diverse, and inclusive work 

environment where every employee can fully realize their potential. Through 

continuous communication, comprehensive training, and healthy workplace initiatives, 

we strive to enhance employees' sense of belonging and satisfaction. We work hand in 

hand with all employees to create a sustainable future of mutual growth and shared 

success.。 

4.1 Human Resource Management 

Tradetool Auto is committed to establishing a fair and transparent work environment. 

Through comprehensive talent management and regular training, we assist employees 

in enhancing their professional skills and broadening their career development 

opportunities. 

 

Furthermore, we prioritize employee well-being and physical and mental health, 

promoting a diverse and friendly workplace culture that fosters an atmosphere of 

respect and inclusion. 

Diverse Recruitment Channels 

Tradetool Auto firmly upholds the principle of equality, providing equal opportunities 

to all applicants regardless of race, gender, nationality, or physical/mental disability. 

 

We ensure that all potential talents can participate fairly in the selection process through 

open recruitment channels, such as 104 Job Bank, the Company's official website, and 

internal employee referrals. The selection process strives for impartiality, avoiding any 

form of discrimination to truly achieve merit-based hiring. 

 

Furthermore, the Company provides internal transfer opportunities, encouraging 

employees to explore diverse career paths to achieve a win-win situation for both 

personal career growth and corporate development. 
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4.1.1 Workforce Structure 

As of the end of 2024, Tradetool Auto had a total of 12 employees. The age 

distribution is primarily concentrated in the 31–50 age group. In terms of educational 

background, the workforce is predominantly composed of individuals with bachelor's 

and master's degrees, accounting for 83.33% of the total workforce.。 

•31-50歲員工占58.33% ；51歲以上員工占41.67%

依年齡區分

•男性員工占33.33% 女性員工占66.67% 

依性別區分

•碩士員工占41.67% ；大學員工占41.67% ；高中(職)員工占16.67%

依學歷區分

•100% 永久聘雇員工人數

依聘僱契約性質區分

•100% 全職員工

依工作時間區分
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Workforce Structure Data 

In 2024, Tradetool Auto experienced significant fluctuations in the total number of 

employees compared to the previous two years, primarily due to the Group's 

organizational restructuring. 

Looking ahead, we will continue to actively implement talent recruitment and build a 

harmonious and comfortable work environment to attract and retain outstanding talent.。 

Category / Gender Age Group 2022 2023 2024 

Permanent 

Employees 

Male 

Under 30 0  0  0  

30-50 5  3  1  

Over 50 3  3  3  

Female  

Under 30 0  0  0  

30-50 7  8  6  

Over 50 1  1  2  

Total  16 15 12 

Employment of Local Personnel 

In 2024, the Company had a total of 5 supervisors with management responsibilities, 

all of whom were local personnel (100% local hiring for management). 

This approach aims to enhance organizational decision-making efficiency and 

operational stability. Furthermore, it promotes corporate localization and long-term 

talent cultivation, thereby building a solid talent foundation.。 

Gender Equality 

Tradetool Auto is committed to establishing a workplace environment of gender 

equality. Regardless of gender, all employees enjoy equal opportunities for promotion 

and the chance to serve in senior management positions (Manager level and above). 

We are dedicated to ensuring that female employees have clear and accessible 

pathways for career advancement.。 

Multivariate indicators Results 

female employee ratio 66.67% 

Percentage of female employees in management positions 41.67% 

Percentage of female employees in junior management positions 33.33% 

Percentage of female employees in senior management 8.33% 

                            

項目 2022 2023 2024 

Total number of local residents holding senior management positions 6 6 5 

Total number of senior management personnel in the company 6 6 5 

The percentage of local residents holding senior management positions 100.00% 100.00% 100.00% 
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New Hires and Turnover 

Tradetool Auto provides a comprehensive new employee training system (onboarding system) to assist new hires in quickly understanding the 

company culture, management philosophy, and job responsibilities during their initial period. This accelerates their adaptation to the corporate 

environment and team operations. Through mechanisms such as care interviews, we proactively understand the needs and adaptation status of new 

colleagues, further enhancing their willingness to stay and strengthening team stability and organizational sustainability. 

To protect the rights and interests of both new employees and the Company, we require new hires to sign documents regarding Personal Data 

Collection Consent, Trade Secrets, and Non-Compete Agreements, thereby implementing personal data protection and business ethics standards. 

The Company is dedicated to establishing a sound talent management system, valuing the diversity of employee backgrounds, and actively creating 

a workplace environment conducive to work-life balance to consolidate workplace culture advantages and improve employee retention. In 2024, 

the Company hired 1 new employee (New Hire Rate: 7.41%) and had 4 departures (Turnover Rate: 29.63%).。 

New Hire Rate (Past Three Years) 

year 2022 2023 2024 

Age/Gender male % female % male % female % male % female % 

Under 30 years old 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

31-50 years old 0 0.00% 0 0.00% 1 50.00% 1 50.00% 0 0.00% 1 100.00% 

51 years and older 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 0 0.00% 

Total number of new employees 0 2 1 

Total number of employees 16  15  12  

Overall new arrival rate (%) 0.00% 12.90% 7.41% 
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Turnover Rate (Past Three Years) 

year 2022 2023 2024 

Age/Gender male % female % male % female % male % female % 

Under 30 years old 0 0.00% 0 0.00% 1 25.00% 0 0.00% 0 0.00% 0 0.00% 

31-50 years old 0 0.00% 0 0.00% 2 50.00% 0 0.00% 1 25.00% 2 50.00% 

51 years and older 0 0.00% 0 0.00% 1 25.00% 0 0.00% 1 25.00% 0 0.00% 

Total number of resignations 0 4 4 

Total number of employees 16  15  12  

Overall turnover rate (%) 0.00% 25.81% 29.63% 

 

Minimum Notice Period for Termination of Labor Contracts 

Tradetool Auto places great importance on employee rights and well-being, treating departing employees with inclusivity and kindness. 

The Company strictly adheres to the minimum notice period regulations set forth in the Labor Standards Act. We provide advance notice of 

operational changes based on the employee's length of service to ensure that their rights during the separation process are fully respected.。 

During employment Please inform us of the time in advance. 

Employees with less than one year of service ten days ago 

Employees with one year or more but less than three years Twenty days ago 

Employees with more than three years Twenty days ago 
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4.1.2 Talent Cultivation and Development 

Tradetool Auto is dedicated to establishing a comprehensive talent cultivation 

mechanism. Based on employee competencies and career stages, we plan diverse 

training resources and development pathways. Through systematic education and 

training, internal and external learning opportunities, and cross-functional exchanges, 

we assist employees in continuously enhancing their professional capabilities and self-

worth, working together toward a sustainable future. 

Learning and Development (L&D 

Tradetool Auto firmly believes that "employees" are the Company's most valuable asset. 

To cultivate outstanding talent and strengthen professional capabilities, we have 

established the Education and Training Policy. We plan corresponding training courses 

based on job levels and functional requirements, including new employee orientation 

and in-service training. We also encourage employees to actively participate in external 

professional courses and advanced studies. 

Training methods include internal instructor-led sessions, e-learning, On-the-Job 

Training (OJT), external certification courses, and seminars. Additionally, we provide 

cross-functional exchanges and task assignments to facilitate practical learning. 

Through diverse education and training, we elevate employees' professionalism and 

strengthen corporate competitiveness. 

In the current year, Tradetool Auto completed a total of 32 training sessions (person-

times), with 93 accumulated training hours. The average training hours per employee 

was approximately 7.75 hours. Specifically, the average training hours per male 

employee was approximately 3.00 hours, while the average per female employee was 

approximately 10.125 hours. This demonstrates Tradetool Auto's high regard for and 

investment in talent cultivation, as we continue to provide opportunities for learning 

and growth.。 

2024 Education and Training Hours 

Year 2024 

Course Category 
Total Training Hours 

(hrs) 

Number of Trainees 

(person-times) 

Ethical Management and 

Regulatory Compliance 
16 19 

Internal Audit and Internal 

Control 
38 6 
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4.1.3 Compensation and Benefits System 

Tradetool Auto fully recognizes that a comprehensive compensation and benefits 

system is vital to both the Company and its employees. 

Competitive compensation and benefits not only help to attract and retain outstanding 

talent, enhance productivity, and improve work efficiency, but also drive corporate 

growth and operational performance. For employees, such a system provides stable 

economic security and quality of life, thereby boosting work motivation and 

performance. Through sound system design, we achieve a win-win objective of 

corporate development and employee well-being.。 

Compensation System 

Tradetool Auto attaches great importance to the legality and fairness of its 

compensation system. We strictly comply with relevant regulations, including 

minimum wage, overtime pay, and statutory benefits, to safeguard employee rights. 

Concurrently, we implement an "equal pay for equal work" policy, ensuring no 

discrimination based on factors such as gender, age, race, marital status, physical or 

mental condition, religion, or nationality. This demonstrates our commitment to 

diversity and inclusion. 

Regarding salary adjustments and promotions, we adopt a performance-oriented 

system (merit-based system). Salaries are adjusted and year-end bonuses are 

distributed based on individual employee performance and the Company's operational 

results, aiming to enhance incentives and employee satisfaction.。 

Salary Data of Non-Managerial Employees (Past Three Years) 

In accordance with regulations set by the competent authority, the Company discloses 

relevant data to enhance compensation transparency and strengthen corporate 

governance and social responsibility. 

In 2024, the number of full-time non-managerial employees was 7. The total salary 

expenses amounted to NT$ 5,158 thousand, with an average salary of NT$ 737 

thousand and a median salary of NT$ 691 thousand. 

Operations Management 6 1 

Workplace Health and Safety 5 2 

Environmental Management 14 1 

Corporate Governance 14 3 

Total 93 32 
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Compared to 2024 data, overall employee compensation has shown growth, indicating 

stable human resources and a reasonable salary structure. This reflects the Company's 

emphasis on talent cultivation and compensation fairness. 

For detailed information, please refer to the disclosures under "ESG Information" > 

"Social Dimension – Human Resource Development Indicators" on the Market 

Observation Post System (MOPS).。 

Unit: Persons; NT$ thousands 

Item 2022 2023 2024 

Number of Full-Time Non-Managerial Employees 7  8  7  

Total Salary Expenses of Full-Time Non-Managerial 

Employees 
6,040  6,118  5,158  

Average Salary of Full-Time Non-Managerial Employees 863  680  737  

Median Salary of Full-Time Non-Managerial Employees 730  724  691  

Performance Measurement 

Tradetool Auto utilizes a systematic performance appraisal mechanism that serves as a 

crucial basis for employee promotions, rewards, disciplinary actions, and human 

resource planning. 

The appraisal distinguishes between managerial and non-managerial roles, with 

evaluation criteria set according to job attributes. For non-managerial roles, the focus 

is on nine indicators, including work efficiency, sense of responsibility, and 

cooperative spirit. For managerial roles, emphasis is placed on management 

performance, organizational planning, and cost control. 

Performance reviews are conducted twice a year using a two-stage review system. 

The process begins with an employee self-assessment, followed by a supervisor 

review. Managerial roles are evaluated by senior management. All evaluation results 

are consolidated and archived to ensure the fairness and transparency of the 

assessment, serving as a foundation for strengthening talent development and 

organizational effectiveness.。 

 

 

 

 

 



87 

 

Number and Percentage of Employees Receiving Performance Appraisals in 

2024 

Unit: Persons; % 

Item Category 
Number of 

Employees Evaluated 

Total Employees 
Percentage 

Gender 

Male 1 3 33.33% 

Female 8 8 100.00% 

Total 9 11 81.82% 

Employee 

Category 

Managerial 7 9 77.78% 

Non-

Managerial 
2 2 

100.00% 

Total 9 11 81.82% 

Notes： 

1. Percentage of employees receiving regular performance reviews (by gender) = 

Number of (male/female) employees receiving regular performance and career 

development reviews ÷ Total number of (male/female) employees.  

2. Percentage of employees receiving regular performance reviews (by category) = 

Number of (managerial/non-managerial) employees receiving regular 

performance and career development reviews ÷ Total number of 

(managerial/non-managerial) employees. 

Employee Benefits System 

Tradetool Auto provides diverse benefit measures that go beyond basic statutory 

requirements. These include a comprehensive insurance system, employee training, 

regular health checkups, employee profit sharing, an Employee Welfare Committee 

(EWC), a retirement system, and lunch provision. 

Furthermore, we encourage continuous learning and offer various incentive rewards to 

enhance employees' quality of life and workplace satisfaction. These benefits not only 

strengthen team cohesion but also foster a friendly workplace environment that 

supports work-life balance.。 

 

Item Description of Benefits 

Insurance 

Employees are enrolled in Labor Insurance, National Health 

Insurance, and Group Insurance from their first day of 

employment. Expatriates and employees on business trips are 

provided with additional Travel Accident Insurance. 
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Employee 

Training 

Includes internal instructor-led training, external certification 

courses, and seminars. 

Health Checkups 
The Company encourages employees to undergo regular health 

examinations and provides partial reimbursement for the costs. 

Employee Profit 

Sharing 

In accordance with the Articles of Incorporation, if the 

Company is profitable, not less than 2% and not more than 10% 

of the profit shall be allocated as employee remuneration. 

Employee Welfare 

Committee 

The Employee Welfare Committee (EWC) is responsible for 

the planning and implementation of various welfare programs. 

Retirement 

System 

A monthly contribution of 6% of the employee's wages is 

deposited into their individual labor pension account. 

Lunch 
The Company provides complimentary lunch for employees 

and offers diverse meal options based on employee needs. 

Flexible Working 

Hours 

A flexible working hour system is adopted, allowing employees 

to adjust their attendance schedules in accordance with 

regulations. 

Legal 

Consultation 

Services 

The Company collaborates with reputable external law firms to 

provide free legal consultation services, assisting employees in 

resolving various legal issues encountered in daily life. 

Retirement Protection 

Tradetool Auto strictly complies with the Labor Standards Act and relevant regulations, 

making punctual monthly contributions equivalent to 6% of employees' monthly wages 

to their labor pension accounts. 

We manage employee retirement and pension disbursements in accordance with the 

government's new pension system (Labor Pension Act). In 2024, the total amount 

recognized for pension expenses (provisioned amount) was NT$ 4,576 thousand.。  

4.2 Human Rights and Communication 

Tradetool Auto firmly believes that safeguarding fundamental employee rights—

including a fair work environment, safety protection, and freedom of expression—is 

not only a corporate responsibility but also a crucial factor in enhancing employee 

satisfaction and work efficiency. 

It is only by establishing a workplace culture based on mutual trust that employees can 

unleash their full potential and create greater value for the enterprise.。 
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4.2.1 Human Rights Policy 

Tradetool Auto has always upheld a profound commitment to human rights and actively 

promotes Corporate Social Responsibility (CSR) measures, dedicated to safeguarding 

the fundamental human rights of all employees, customers, and stakeholders. 

 

We not only adhere to the United Nations Guiding Principles on Business and Human 

Rights (UNGPs) but also closely monitor various international standards and guidelines 

related to human rights. Furthermore, we strictly comply with local labor laws and 

human rights regulations in all locations where we operate, ensuring that our global 

operations meet the benchmarks of humanity and fairness. 

 

To better fulfill our commitment to human rights, the Company has formulated and 

implemented specific human rights management programs. We actively promote the 

implementation of human rights issues and regard them as a core element of corporate 

sustainable development. Our aim is to eliminate any form of discrimination, 

exploitation, forced labor, and other human rights violations, thereby creating a fair, 

safe, and dignified working environment for all employees. 

 

The Company conducts regular human rights education and training to enhance 

employees' awareness and sensitivity regarding human rights issues. We recognize that 

safeguarding human rights is not merely a legal obligation but an integral component 

of our corporate culture. Tradetool Auto will continuously improve and optimize 

internal and external management and policies, ensuring that our commitments are not 

limited to statements but are embodied in concrete actions, thereby becoming a trusted 

partner for all stakeholders.。 
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Human Rights Management Structure 

Unit Responsibilities Reporting Status and Frequency 

Senior Management 

Unit 

 Formulate human rights policies and ensure their 

thorough implementation.  

 Provide resources and support to drive human 

rights-related initiatives. 

The Head of Corporate Governance regularly reports 

the results of human rights due diligence and key 

human rights implementation goals to the Senior 

Management Unit. 

Human Rights Task 

Force 

 Assess human rights risks, and formulate specific 

action plans and guidelines. 

Review the implementation status of human rights 

policies on an ad-hoc basis. 

Tradetool Auto Human Rights Management Cycle 

 

 

 

 

 

 

 

 

 

  

Identify and analyze 

the impact of risks that 

may affect human 

rights in business 

operations. 

risk assessment 

Develop a clear human 

rights policy based on 

the assessment results 

and communicate it to 

all employees. 

Policy making 

Provide employees 

with training on human 

rights awareness to 

ensure the 

implementation of 

policies across 

departments. 

Implementation 

and Training 

Regularly review the 

implementation of 

policies, evaluate their 

effectiveness, and make 

adjustments. 

Monitoring and 

Review 

Establish 

communication 

channels with 

stakeholders and 

publish progress reports 

regularly to enhance 

transparency. 

Communication 

and Reporting 

Processes and policies 

are continuously 

improved based on 

feedback and 

monitoring results. 

Continuous 

improvement 
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4.2.2 Human Rights Identification and Risk Mitigation 

Item Description / Measures Goal 
Annual Achievement 

Status 

Prohibition of all 

forms of forced or 

compulsory labor 

 Establish working hour systems and management plans in 

compliance with local regulations in all operational locations to 

safeguard employees' legal rights. 

 Arrange overtime work based on operational needs and with 

employee consent, in accordance with laws. Provide overtime 

pay or compensatory leave based on employee preference. 

 Zero incidents of 

forced or compulsory 

labor 

 Achieved 

Elimination of 

discrimination in 

employment and 

occupation; 

Implementation of 

gender equality 

 Provide a gender-equal and diverse working environment based 

on principles of openness and fairness. 

 Eliminate illegal discrimination. Ensure no differential treatment 

based on race, class, language, thought, religion, political 

affiliation, place of origin, birth, gender, sexual orientation, age, 

marital status, appearance, or physical/mental disability. 

 Zero incidents of 

discrimination in 

employment and 

occupation 

 Achieved 

Prohibition of Child 

Labor 

 Do not hire employees under the legal working age. Verify the 

age of interviewees to ensure compliance with statutory age 

requirements. 

 Zero incidents of 

child labor 

employment 

 Achieved 

Provision of a safe and 

healthy working 

environment 

 Establish the "Measures for Complaint and Disciplinary Action 

regarding Sexual Harassment Prevention" to provide a 

harassment-free work environment and protect victims' rights. 

 Promote a safe working environment and occupational accident 

－  Achieved 
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prevention. 

Respect for Freedom 

of Association and 

Right to Collective 

Bargaining 

 Establish diverse and open communication channels. Conduct 

regular and ad-hoc labor-management meetings to enhance two-

way communication, build consensus, and promote labor-

management harmony. 

 Respect employees' rights to freedom of association and 

collective bargaining. 

 Encourage colleagues to participate in legitimate leisure and 

welfare activities. 

－  Achieved 

Human Rights Grievance and Communication Channels 

Communicatio

n Channel 
Description Annual Frequency Annual Participants Resolution Status 

Labor-

Management 

Meeting 

Held quarterly (once every three months). Discussions on 

company-related issues are conducted between labor 

representatives elected by employees and management 

representatives appointed by the Company. 

4 

4 persons 

(2 Labor Reps + 2 

Management Reps) 

 

Labor-Management 

Meeting 

 

4.2.3 Employee Communication 

Tradetool Auto demonstrates active and comprehensive measures in labor-management communication and the protection of employee rights. The 

Company not only respects the freedom and rights of its employees but also ensures that their voices are fully heard by establishing a two-way 

communication system.。 
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4.2.4 Labor-Management Relations 

Tradetool Auto values communication and cooperation between labor and management. Through regular physical meetings, we ensure that 

employees fully understand the Company’s development direction, while simultaneously enabling management to listen to employee opinions and 

suggestions, strengthening internal collaboration and harmony. Furthermore, the Company has established diverse communication channels, 

providing both named and anonymous feedback mechanisms to ensure that employees can express their views freely and safely. 

Communication 

Channel 
Description 

2024 Communication 

Volume 
Communication Effectiveness 

Labor-Management 

Meetings 

Discussion on various labor conditions, employee benefits, 

and other issues between labor and management 

representatives. 

4 Sessions 

 Distribution of Dragon 

Boat Festival bonuses. 

 Provision of free influenza 

(flu) vaccines for 

employees. 

Grievance 

Box/Hotline 

If employees encounter any unreasonable treatment or 

incidents at work, they may file a grievance through the 

grievance box or in person to management. A dedicated unit 

handles cases following confidentiality principles and 

responds with progress or results within 7 working days. 

0 cases － 

Exit Interviews 

Conducted with departing colleagues to understand the 

reasons for their resignation, serving as a reference for 

organizational improvement and optimization. 

0 cases － 
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Online 

Whistleblowing 

Mailbox 

In the event of illegal or unethical business conduct, 

customers, suppliers, employees, and shareholders may file a 

report via the "Tradetool Auto Online Whistleblowing 

Mailbox." The Corporate Audit Office conducts investigations 

and handling in a confidential manner. 

0 cases － 

Sexual Harassment Prevention 

Tradetool Auto has established and strictly enforced the "Measures for Complaint and Disciplinary Action regarding Sexual Harassment 

Prevention" to ensure that no form of sexual harassment occurs within the Company. 

Upon receiving a sexual harassment complaint, the Company will form a Sexual Harassment Grievance Committee to handle the case in a 

confidential manner, safeguarding the privacy rights of both parties involved. In 2024, no incidents of sexual harassment occurred at Tradetool 

Auto. 
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4.3 Friendly Workplace 

Tradetool Auto is dedicated to creating a friendly, inclusive, and development-oriented 

workplace environment, where every employee can reach their full potential in an 

atmosphere of fairness and respect. 

We uphold the values of Diversity, Equity, and Inclusion (DEI), ensuring no 

discrimination based on gender, age, race, marital status, or religious beliefs. 

Furthermore, we promote transparent communication mechanisms to ensure that 

employee opinions are heard and valued.。 

4.3.1 Employee Care and Friendly Working Environment 

Tradetool Auto values workplace safety and employee health. We continuously 

strengthen our hazard identification and risk assessment mechanisms to mitigate 

potential risks and create a secure working environment. Simultaneously, we care for 

the physical and mental well-being of our employees, fostering team cohesion and 

serving as a solid support for their career development.。 

Material Topic  Employee Care and Friendly Working Environment 

Significance of 

Material Topic 

Employees are the key to sustainable operations. Providing a 

safe and healthy working environment that complies with 

regulations helps raise safety awareness, prevent 

occupational accidents, and safeguard health. This also 

enhances operational efficiency and promotes stable 

corporate development. 

Policy / 

Commitment 

Tradetool Auto has established five major Occupational 

Health and Safety (OHS) policies, which all employees are 

expected to follow:： 

1. Legal Compliance: Strictly adhere to OHS regulations 

and enhance the corporate image.。 

2. Legal Compliance: Strictly adhere to OHS regulations 

and enhance the corporate image.。 

3. Workplace Safety: Commit to a sound workplace 

environment and promote physical and mental health. 

4. Risk Control: Identify occupational hazards and risks to 

build a safe work environment. 

5. Continuous Improvement: Improve OHS management 

performance to achieve sustainability goals. 

Goals Short-term:： 

 Enhance employees' occupational health and safety 
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awareness.  

  

Mid-to-Long-term： 

 Elevate OHS management standards. 

 Elevate OHS management standards. 

 Elevate OHS management standards. 

Action Plan  Arrange workplace safety and health promotion 

courses. 

2024 Performance Zero work-related injury incidents occurred in 2024. 

Grievance 

Mechanism / 

Communication 

 Responsible Unit: Tradetool Auto Co., Ltd. / 

Administrative Department 

 Address: 4F-7, No. 213, Chaofu Rd., Xitun Dist., 

Taichung City  

 Tel：04-22585821 

 Email：fa@tradetools.com.tw 

 

   Tradetool Auto is committed to fulfilling its corporate responsibilities by striving 

to safeguard the safety and health of all employees and stakeholders. Our key 

initiatives include:： 

1. Safety Management Measures: Establishing a comprehensive safety 

management system and conducting regular safety inspections and 

evaluations. 

2. Employee Training: Providing essential safety training to enhance 

employees' safety awareness and emergency response capabilities. 

3. Health Protection: Implementing health examinations and relevant welfare 

measures to ensure the physical and mental well-being of our employees. 

4. Crisis Response: Formulating emergency contingency plans to ensure that 

employee safety can be protected swiftly and effectively in the event of 

emergencies. 
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Accident Reporting and Investigation Management Procedure Flowchart 

This procedure serves as the operational basis for handling emergencies. Its purpose is 

to effectively control risk damages caused by such incidents, stabilize corporate 

operations, and ensure smooth coordination and swift recovery (aftermath handling) 

across all units. 

 

 

 

 

協助就醫：如 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Priority notification to human resources department 

Employees should immediately notify the human resources department so that follow-

up matters can be handled in a timely manner. 

Assistance with medical treatment 

If employees are unable to seek medical treatment, the company will provide necessary 

assistance to ensure that they receive appropriate medical services. 

Initiate care measures 

We assist with a comprehensive care mechanism, and help with various occupational 

injury applications and job transfers. 

Home rest 

Based on medical advice, employees may choose to rest at home, and the company will 

provide corresponding support. 

Post-office care 

During the employee's recovery period, the company will arrange necessary follow-up 

care to ensure that the employee can return to work smoothly. 
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EHS Education, Training, and Promotion 

The Company's headquarters is an office-based environment with no manufacturing or 

high-risk operational areas; therefore, the Environmental, Health, and Safety (EHS) 

risks are relatively straightforward. 

Accordingly, the Company participates in annual fire drills organized by the building 

management office to strengthen employees' fundamental knowledge and emergency 

response capabilities regarding fire evacuation. Furthermore, the Company provides 

timely workplace safety and health promotion courses to enhance employees' EHS 

awareness and maintain a safe and healthy working environment.。 

Hazard Classification Assessment and Preventive Measures 

Tradetool Auto has identified "statutory infectious diseases" as a high-risk issue for the 

Company and has implemented various preventive and control measures. These include 

strengthening cleaning and disinfection operations in office areas, and providing face 

masks and rapid test kits to mitigate the risk of viral transmission. 

Furthermore, the Company encourages employees to receive influenza (flu) 

vaccinations and periodically issues epidemic prevention health education information 

to enhance employees' awareness and self-protection capabilities. In 2024, the influenza 

vaccination rate among employees reached 100%, demonstrating effective epidemic 

prevention and successfully reducing the risk of workplace infections. 

Health Care 

Tradetool Auto values the health of our employees. To encourage proactive health 

management and the early prevention or treatment of potential health issues, the 

Company provides regular health checkups every two years for active employees. 

Subsidies for these checkups vary by position level; in 2024, the total amount of 

subsidies provided was NT$ 85,000. 

 

Beyond physical health, the Company also focuses on the psychological well-being of 

our staff. When employees face work-related stress, managers take the initiative to offer 

care and assistance, adjusting workloads when necessary to alleviate burdens and foster 

a balanced workplace environment for both body and mind.。 
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4.3.2 Disabling Injury Statistics 

Tradetool Auto’s headquarters consists primarily of office spaces, which offer a relatively safe working environment with no high-risk operational 

equipment or manufacturing processes. 

Nevertheless, the Company continues to prioritize workplace safety management and the prevention of potential risks. We regularly review our 

Occupational Health and Safety (OHS) status and track disabling injury data. In 2024, no work-related injuries or traffic accidents occurred at 

Tradetool Auto.。 

類別 單位 2022 2023 2024 

Total working hours (including overtime) Hours 20,523 22,525 20,194 

Leave hours due to work injury Hours 48 54.50 0 

Recordable occupational injuries Hours 1 0 0 

Number of people suffering serious occupational injuries 

(excluding deaths) 
number 

0 0 0 

Number of deaths caused by occupational injuries number 0 0 0 

Total number of occupational diseases number 0 0 0 

Total number of lost working days days 6 7 0 

Work injury rate (IR) rate 49 0 0 

Severity of Disability Injury (SR) rate 292  302  0  

Occupational disease rate (ODR) rate 0 0 0 

Loss of work rate (LDR) rate 292  302  0  

The mortality rate caused by occupational injuries rate 0 0 0 
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Appendix I : GRI Content Index 

GRI 1 Base2021 

Statement of Use The report period is from January 1, 2024 to December 31 2024, TAC has been complied with GRI guidelines 

GRI 1 Used GRI 1: Base 2021 

Applicable GRI Industry 

Code 
No GRI Industry Code applicable 

 

GRI 2 General disclosures 

GRI Topic Disclosured Item Corresponding Chapter Omit Reason / Remark 
Page 

Number 

GRI 1：Base 2021 

GRI 2：General disclosures  2021 

Organization and Reporting Practices 

2-1 Organizational details About this Report  03 

2-2 
Entities included in the organization’s 

sustainability reporting 
About this Report  

03 

2-3 Reporting period, frequency and contact point About this Report  03 

2-4 Information reorganization About this Report  03 

2-5 External verification / Assurance About this Report  03 

Activities and Workers 

2-6 
Activities, value chains and other 

business relationships 

Company Overview 

 

 06 

2-7 Employee (Hireling) 4.1.1 Workforce Structure  40 

2-8 Non-employee worker (Non-Employee) 4.1.1 Workforce Structure  40 

Governance 

2-9 Governance structure and composition 2.1Integrity Governance  18 
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2-10 
Nominating and selecting of the highest 

governance unit 

2.1 Integrity Governance 
 

18 

2-11 Chair of the highest governance unit 2.1 Integrity Governance  18 

2-12 
The role of the highest governance body in 

overseeing impact management 

1.3Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis 

2.1 Integrity Governance 

 

18、12 

2-13 Head of shock management 
1.3Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis2.1Integrity Governance 
 

18、12 

2-14 
Highest governance body’s role in sustainability 

report 

1.3Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis 
 

12 

2-15 Conflicts of interest 2.1 Integrity Governance  18 

2-16 Communicating critical concerns 2.1 Integrity Governance  18 

2-17 
Collective knowledge of Highest governance 

unit 

2.1 Integrity Governance 
 

18 

2-18 
Evaluating the highest governance unit’s 

performance 

2.1 Integrity Governance 
 

18 

2-19 Remuneration policies 2.1Integrity Governance  18 

2-20 Process for determining remuneration 4.1.3 Compensation and Benefits System  42 

2-21 Annual total compensation ratio - 
Information withheld for 

privacy reasons. 

- 

Strategy, Policy and Practice 

2-22 Statement of sustainability strategy 

Message from the Chairman 

1.3 Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis 

 

05、12 

2-23 Policy commitment 4.2 Human Rights and Communication  44 

2-24 Incorporate policy commitments 
4.1.2 Talent Cultivation and Development  

4.2 Human Rights and Communication 
 

42、44 

2-25 Procedures for remediating negative shocks 

1.3 Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis  

2.1.2 Ethical Management 

4.2.4 Labor-Management Relations 

 12、22、

46 

2-26 
Mechanisms for seeking advice and raising 

concerns 

 

2.1.2 Ethical Management 
 

22 
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2-27 Legal compliance 2.2.2 Regulatory Compliance  25 

2-28 Membership of public associations 
Tradetool Auto does not hold memberships in any industry 

associations or organizations. 
 

- 

Stakeholder Negotiation 

2-29 Stakeholder negotiation policy 
1.3 Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis  
 

12 

2-30 Collective bargaining agreements 

Currently, the Company has not entered into any collective bargaining agreements. However, we respect 

the freedom of employees to form, join, or refrain from joining legal labor organizations of their choice, 

including unions and labor committees, in accordance with the law. Each operating site facilitates 

communication and negotiation regarding working conditions and employment terms through mechanisms 

such as labor-management meetings, as per local regulations. We are committed to ensuring that 

employees can exercise their rights to associate and negotiate without interference, discrimination, 

retaliation, or harassment. 

GRI 3：Material Topics 2021 

3-1 Process for determining material topics 
1.3 Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis  

 12 

3-2 List of material topics 
1.3 Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis  

 12 

3-3 Management of material topics 
1.3 Sustainability Strategy Blueprint – Stakeholder 

Engagement and Materiality Analysis  

 12 

 

 

主題揭露 

GRI Standards Disclosure items Corresponding chapte Remarks Page No. 

201 Economic  

topics 

201-1 Direct economic value generated and distributed 1.2 Business Overview  09 

201-2 

Financial implications  

and other risks and  

opportunities due to climate  

change 

3.1 Climate Strategy  

32 

201-3 Defined benefit plan obligations and other  4.1.3 Compensation and Benefits System  42 
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GRI Standards Disclosure items Corresponding chapte Remarks Page No. 

retirement plans 

201-4 Financial assistance received from  

government 
1.2 Business Overview  

09 

202Market  

Presence 

202-1 
Ratios of standard entry level wage by  

gender compared to local minimum wage 
4.1.3 Compensation and Benefits System  

42 

202-2 
Proportion of senior management hired  

from the local community 
4.1.1 Workforce Structure  

40 

205Anti-corruption 

205-1 Operations assessed for risks related to corruption 2.1 Integrity Governance  18 

205-2 
Communication and training about anti-corruption 

policies and procedures 

2.1 Integrity Governance 
 

18 

205-3 Confirmed incidents of corruption and actions taken 2.1 Integrity Governance  18 

206Anti-competitive 

Behavior 
206-1 

Legal actions for anti-competitive behavior, anti-trust, 

and  

monopoly practices 

2.1 Integrity Governance 

 

18 

207Tax (2019) 

207-1 Approach to tax 2.2 Tax and Regulatory Compliance  24 

207-2 Tax governance, control, and risk management 2.2 Tax and Regulatory Compliance  24 

207-3 
Stakeholder engagement and management of 

concerns related to tax 
2.2 Tax and Regulatory Compliance  

24 

207-4 Country-by-country reporting 2.2 Tax and Regulatory Compliance  24 

302 Energy 

302-1 Energy consumption within the organization 
3.2 Energy and Greenhouse Gas 

Management 
 

38 

302-2 Energy consumption outside of the organization 
3.2 Energy and Greenhouse Gas 

Management 
 

38 

302-3 Energy intensity 
3.2 Energy and Greenhouse Gas 

Management 
 

38 

305Emissions 305-1 Direct (Scope 1) GHG emissions 3.1 Climate Strategy  32 
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GRI Standards Disclosure items Corresponding chapte Remarks Page No. 

305-2 Energy indirect (Scope 2) GHG emissions 3.1 Climate Strategy  32 

305-3 
Other Indirect (Scope 3)  

Greenhouse Gas Emissions 
3.1 Climate Strategy  

32 

305-4 GHG Emissions Intensity 3.1 Climate Strategy  32 

401 Employment 

401-1 New employee hires and employee turnover 4.1.1 Workforce Structure  40 

401-2 

Benefits provided to full-time employees that are not 

provided  

to temporary or part-time employees 

4.1.3 Compensation and Benefits System  

42 

402 Labor/Management  

Relations 
402-1 

Minimum notice periods regarding operational 

changes 
4.1.1 Workforce Structure  

40 

403Occupational Health  

and Safety (2018) 

403-1 Occupational health and safety management system 
4.3.1 Employee Care and Friendly Working 

Environment 
 

47 

403-2 
Hazard identification, risk assessment, and incident  

investigation 

2.3Risk Management and Information 

Security 
 

26 

403-3 Occupational Health Services 
4.3.1 Employee Care and Friendly Working 

Environment 
 

47 

403-4 
Worker participation, consultation, and  

communication on occupational health and 

4.3.1 Employee Care and Friendly Working 

Environment 
 

47 

403-5 Worker training on occupational health and safety 
4.3.1 Employee Care and Friendly Working 

Environment 
 

47 

403-6 Promotion of worker health 
4.3.1 Employee Care and Friendly Working 

Environment 
 

47 

403-9 Work-related injuries 4.3.2 Disabling Injury Statistics    49 

403-10 Work-related ill health 4.3.2 Disabling Injury Statistics   49 

404Training and  

Education 

404-1 Average hours of training per year per employee 4.1.2 Talent Cultivation and Development  42 

404-2 Programs for upgrading employee skills  

and transition assistance programs 

4.1.2 Talent Cultivation and Development 
 

42 

404-3 

Percentage of employees receiving regular 

performance and career development 

reviews 

4.1.3 Compensation and Benefits System  

42 
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GRI Standards Disclosure items Corresponding chapte Remarks Page No. 

405Diversity and  

Equal Opportunity 

405-1 Diversity of governance bodies and employees 
2.1.1 Corporate Governance 

4.1.1 Workforce Structure 
 

18、40 

405-2 
Ratio of basic salary and remuneration of women to 

men 
4.1.3 Compensation and Benefits System  

42 

406 Non-Discrimination 406-1 
Incidents of discrimination and corrective  

actions taken 
4.2.1 Human Rights Policy  

44 

408Child Labor 408-1 
Operations and suppliers at significant risk for 

incidents of child labor 

4.2.2 Human Rights Identification and Risk 

Mitigation 
 

45 

409Forced-or-Compulsory-

Labor 
409-1 

Operations and suppliers at significant risk for 

incidents of forced or compulsory labor 

4.2.2 Human Rights Identification and Risk 

Mitigation 
 

45 

418 Customer Privacy 418-1 
Substantiated complaints concerning breaches of 

customer privacy and losses of customer data 
－ 

No relevant 

incidents 

occurred. 
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Appendix II SASB Index : Hardware 

Product Security 

Code Accounting Metric Description Chapters Pages 

TC-HW-230a.1 
Description of approach to identifying and addressing 

data security risks in products 

Not applicable because the scope of this report is limited to the Taiwan 

headquarters.。 
 

Employee Diversity & Inclusion 

Code Accounting Metric Description Chapters Pages 

TC-HW-330a.1 

Percentage of gender and racial/ethnic group representation for 

(1)management,  (2)technical  staff, and (3)all other 

employees 

Please refer to the Human 

Resources Management section. 
4.1.1 Workforce Structure 40 

Product Lifecycle Management 

Code Accounting Metric Description Chapters Pages 

TC-HW-410a.1 
Percentage of products by revenue that contain IEC 

62474 declarable substances 

Not applicable because the scope of this report is limited to the Taiwan 

headquarters. 
 

TC-HW-410a.2 
Percentage of eligible products, by revenue, meeting 

the requirements for EPEAT registration or equivalent 

Not applicable because the scope of this report is limited to the Taiwan 

headquarters. 
 

TC-HW-410a.3 
Percentage of eligible products, by revenue, meeting 

ENERGY STAR®  criteria 

Not applicable because the scope of this report is limited to the Taiwan 

headquarters. 
 

TC-HW-410a.4 
Weight of end-of-life products and e-waste recovered, 

percentage recycled 

Not applicable because the scope of this report is limited to the Taiwan 

headquarters. 
 

Supply Chain Management 
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Code Accounting Metric Description Chapters Pages 

TC-HW-430a.1 

Percentage of Tier 1 supplier facilities audited in the 

RBA Validated Audit Process (VAP) or equivalent, by (a) 

all facilities and (b) high-risk facilities 
Not applicable because the scope of this report is limited to the Taiwan 

headquarters. 

 

TC-HW-430a.2 

Tier 1 suppliers’ (1) non-conformance rate with the 

RBA Validated Audit Process (VAP) or equivalent, and 

(2) associated corrective action rate for (a) priority 

non-conformances and (b) other non-conformances 

 

Materials Sourcing 

Code Accounting Metric Description Chapters Pages 

TC-HW-440a.1 
Description of the management of risks associated 

with the use of critical materials 

Not applicable because the scope of this report is limited to the Taiwan 

headquarters. 
 

Activity Metrics 

Code Accounting Metric Description Chapters Pages 

TC-HW-000.A Number of units produced by product category 
Not applicable because the scope of this report is limited to the Taiwan 

headquarters. 

 

TC-HW-000.B Area of manufacturing facilities  

TC-HW-000.C Percentage of production from owned facilities  
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Appendix III Climate-Related Information of TWSE/TPEx Listed Company 

NO Item Implementation Status Pages 

一 
Describe the board of directors’ and management’s oversight and governance of climate-related risks 

and opportunities. 

3.1 Climate Strategy 

109 

二 
Describe how the identified climate risks and opportunities affect the business, strategy, and finances of  

the business (short, medium, and long term). 

109 

三 Describe the financial impact of extreme weather events and transformative actions. 109 

四 
Describe how climate risk identification, assessment, and management processes are integrated into the 

overall risk management system. 

109 

五 
If scenario analysis is used to assess resilience to climate change risks, the scenarios, parameters, assumptions, 

analysis factors and major financial impacts used should be described. 

This information has not been 

disclosed by our company this 

year. 

- 

六 
If there is a transition plan for managing climate-related risks, describe the content of the plan, and the 

indicators and targets used to identify and manage physical risks and transition risks. 

- 

七 If internal carbon pricing is used as a planning tool, the basis for setting the price should be stated. - 

八 

If climate-related targets have been set, the activities covered, the scope of greenhouse gas emissions, the 

planning horizon, and the progress achieved each year should be specified. If carbon credits or renewable 

energy certificates (RECs) are used to achieve relevant targets, the source and quantity of carbon credits 

or RECs to be offset should be specified. 

- 

九 Greenhouse gas inventory and assurance status and reduction targets, strategy, and concrete action plan . 
3.2 Energy and Greenhouse 

Gas Management 

109 

- 

 


